Rancho Palos Verdes Community Input - City Manager Recruitment 2014

# COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 6:43:10 PM

Last Modified: Wednesday, June 04, 2014 6:53:55 PM
Time Spent: 00:10:45

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Respect for City Staff
Ability to communicate without arrogance
Creative revenue generation without compromising RP\'s rural/coastal resources

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Establish meaningful interaction with City Staff and City Council
Establish meaningful wildlife protection/relocation policy
Establish meaningful public/open land conservation policy

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We have wild animals that need protection from unlawful citizens
| (we) live here because we like the rural atmosphere
No more streetlights!

0Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

06: Name (Optional)
Sally Tephany



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#2 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 6:50:10 PM

Last Modified: Wednesday, June 04, 2014 6:56:18 PM
Time Spent: 00:06:08

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

No leadership !
follow the City rules !
do not invent problems and add consultants

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Listen to the City Council
Just do it
don't search or imagine that we are a big City :we are not

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

the Acting City Manager has lived here. she is my number ONE choice Petru
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

.We have an Ideal acting Manager .She knows all the rules from inception

06: Name (Optional)

ginette aelony



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#3 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 7:06:39 PM

Last Modified: Wednesday, June 04, 2014 7:17:58 PM
Time Spent: 00:11:19

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?
Dialogue

Respect
Tolerance

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?
More community outreach, less staff influence.

Establish a trails committee.
Use public surveys.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The city rewolves around a few politically active individuals. We need more opinions to be presented and easier
way to collect them.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#4 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 7:04:42 PM

Last Modified: Wednesday, June 04, 2014 7:18:16 PM
Time Spent: 00:13:34

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Honesty, focus on producing high quality products and senices, do what you say and lead by example

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

More mountain biking trails, improved water pressure on the higher parts of the city.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The size.
Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Give only reasonable compensation. Unlike the city of Manhattan beach that is providing $250,000 a year, $400 a
month for a car and $2,000,000 dollar loan to buy a house for less than 1 percent interest for first year. In addition
to health care and retirement plans.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#5 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 8:07:52 PM

Last Modified: Wednesday, June 04, 2014 8:11:12 PM
Time Spent: 00:03:20

IP Address:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

THE most important quality is listening to the constituency. Previous city officials (not just the city manager) have
been sadly caking in their insight into the needs of the citizenry.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

View convenants and why they are so easily trampled upon.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

| would expect that any candidate would "do their homework™ and be prepared to serve appropriately.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional)
BJ Patterson



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#6 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 8:06:53 PM

Last Modified: Wednesday, June 04, 2014 8:12:47 PM
Time Spent: 00:05:54

IP Address:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Just be a "Yes-man" for several council members. That's all that is needed.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Irrelevant. Two Council members will TELL him/her what THEY think is best for city.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That the City Council doesn't want a real city manager.
Q4: Are you a resident of Rancho Palos Verdes? No

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

This is bogus survey. Who are they kidding? They already know what they want and the survey is just cover to
make it seem like an objective process.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#7 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 8:09:27 PM

Last Modified: Wednesday, June 04, 2014 8:13:02 PM
Time Spent: 00:03:35

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Consensus builder
Inclusive outlook
Sound knowledge base

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Fiscal sustainability
Infrastructure
Fair and equitable zoning policies

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?
Economic diversity

Aging population

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional)
Nancy Mahr



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#8 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 7:00:13 AM

Last Modified: Thursday, June 05, 2014 7:11:49 AM
Time Spent: 00:11:36

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

team player. creative problem solver - i.e. money is not the answer to every problem. good listener.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Don't let RPY commercial centers look like Orange County. 2, Low growth. 3. Open space presenvation.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are not "rich”, i.e. we work hard for a living and do not support unnecessary spending or spending on pet
projects, literally and figuratively.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Public safety is essential. Everything else is optional.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#9 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 10:24:32 AM

Last Modified: Thursday, June 05, 2014 10:37:02 AM
Time Spent: 00:12:30

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Ability to communicate a vision which is inclusive, customer centric, approachable, and brings a sense of much
needed civility to the community.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Transparency in operations and finance.
Display strong leadership skills
Not be afraid to raise taxes

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Roads are in need of repair. Deferred maintenance seems to be the mantra. Beautiful area, Majority of residents
are either elderly or younger families. Most residents want great schools for property values but don't want to pay
for residential maintenance, or infrastructure, maintenance, public retirement benefits but want their retirement
benefits. You can't have it both ways.

0Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

06: Name (Optional)
Joy McCloskey



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#10 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 11:56:40 AM

Last Modified: Thursday, June 05, 2014 12:04:10 PM
Time Spent: 00:07:30

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity
Honesty
Non-Manipulative

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Attorney used by RPV is 100% labor background. Given many things in RPV have to do with property rights, an
attorney that deals primarily with property law should be a part of RPV city's skill mix

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

In locking through the history of council member, | was disturbed to see re-peat personnel, first as mayor, then as
something else and back as mayor...this breeds for a bad council. One term as mayor, etc., and you're out. Get
new blood in, and get old blood out.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#11 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 2:00:36 PM

Last Modified: Thursday, June 05, 2014 2:14:01 PM
Time Spent: 00:13:25

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

A person who can discuss with the other cities on the hill to integrate a plan to update the ridiculous market place
supposedly for the entire PV peninsula .They have trashed the shopping potential..incompetent concil members
of all the so called cities .. They have trashed the hill and it is a joke in all of L. A., County and city..Try having a
proper meal in this nonsense amaglamation of a peninsula..

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Value the potential of this area...

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Try having a proper meal or shopping experience here that isn't a cheap discounted venue..
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

I've been here since 1963..it's been downhill ever since

06: Name (Optional)

Rochelle Louis



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#12 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 6:44:57 PM

Last Modified: Thursday, June 05, 2014 6:49:59 PM
Time Spent: 00:05:02

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Honesty, cares about the city, and is no right wing nut job.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Keeping and expanding open space. Infrastructure.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are not all super rich people living in luxury so don't bend to the will of the rich and ignore the rest. .
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Go local.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#13 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 05, 2014 6:58:19 PM

Last Modified: Thursday, June 05, 2014 7:04:07 PM
Time Spent: 00:05:48

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Professional experience
Diplomacy
Strong leadership

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Oversight of staff
Coordination with Council
Professional and respected leadership for both

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

QOur gadflys are small, but very vocal and waste a lot of staff time. There is a divided Council, but an effective CM
can navigate around that by providing strong leadership.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Think about the "greater good', not your own egotistical self interest.

Q6: Name (Optional)

Susan Brooks



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#14 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 06, 2014 2:06:11 PM

Last Modified: Friday, June 06, 2014 2:13:05 PM
Time Spent: 00:06:54

IP Address:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1- Good Organizational Skills
2- Good People Skills

3- Think out of the box
02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1- Landscape the median dividers on streets like Palos Verdes Drive West.

2- Increase the frequency of trash collections (trash thrown by people, cars) on the sidewalks and median dividers.
Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Our community puts a high value on open spaces and parks.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional)
M. Moshfeghi



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#15 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 06, 2014 5:07:08 PM

Last Modified: Friday, Juna 08, 2014 5:53:07 FM
Time Spent: 00:45:58

IP Address:

PAGE 1: Survey Questions

21: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1) knowledge & experience
2) the absence of a "personal agenda" which conflicts with the goals, interests and direction of the City Council
3) COMMON SENSE with the expenditure of §, interacting with the Council AND the residents

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1) an interest in the residents and valuing their thoughts and concemns

2) an understanding that the Council "is in chame® and that the city manager is tasked to "follow the City
Council’s lead,” e.g., to implement the Council’s directions, and requests

3) to set aside a "window" of time weekly devoted to meeting with and discussing residents concems and issues.
Some of the employees are regarded by the residents as incompetent having demonstrated a history of NOT
“getting the job done or not caring what result occurs, so long as he/she is not reguired to expend effort. (A "good
place to start” might be "finding out” how many hours one ACTUALLY" works daily. )

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1) That many of our residents are bright, have an abundance of experience and have much “to bring to the table.”
The last city manager devalued the residents and saw many of us as a nuisance

2) Understand that as a sophisticated community combined with years of hard work we expect “bang for our buck”
respecting the expenditure of public funds, e.g., not replacing a city wehicle with a new one simply because the
wehicle is a few years old, but has a reliable repair history

Q4: Are you a resident of Rancheo Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

While "consultants” can assist the Council in providing knowledge which may help, there is no substitute for a
"hands on" approach to the selection of a city manager. The last city manager was an extremely poor choice,
which might have been recognized had that Council been more involved in the process. Hopefully, our present
Council will "reach out" to the community and select some experienced residents to assist it. Our recent "history”
has demonstrated that "consultants” in exchange for the $ paid, will provide canned materials which have minimal
value Examples are EIR and MND documents with 90% or more of “filler” and not relevant page on page of test.

Q6: Mame (Optional)
George Zugsmith



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#16 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 08, 2014 7:31:56 PM

Last Modified: Friday, June 06, 2014 7:34:15 FM
Time Spent: 00:02:19

IP Address:

PAGE 1: Survey Questions

@1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Budget aware, honesty, trustworthy

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Clean up Hawthome Biwd...fences, walls, runaway truck gravel, crappy center medians and sloppey mis matched
fences. Use the recycle money for city beautification.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Long time resident who can work with neighboring cities.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

M7 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 06, 2014 9:45:17 PM

Last Modified: Friday, June 06, 2014 9:48:51 AV
Time Spent: 00:03:34

IP Address:

PAGE 1: Survey Questions

11: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

A quality City Manager should be cautious with public funds, take the time to carefully review the totality of
situations before making long term decisions.

He or she would be willing to take calculated risk if the reward was great enough and since we have an affluent
community might try out of the box ways to elicit assistance from the community.

Maost cities have a council that is much more interested in working with the city staff to make their city a nicer
place than here. It seems like here it is fight the city first until the city counters with reason and the council finally
has to stop fighting. The City Manager here can not be phased by these antics, rather to see it as a challenge, to
be able to rise abowe it and to counter the negativity in the community with a positive and forward thinking outlook.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

The new City Manager must be able to sell or market his or her view for the City in a way that offsets the negativity
in the community. He would bring business to the city using the TV station, social media and planned activities to
market to residents.

He or she would try to make the city more beautiful — small things like plantings in the medians make a big
difference as well as big things like a nice civic center maybe including a library and an activty center or an
amphitheater possibly for concerts etc.

He or she would not look for ways to reduce expenses by cutting pennies, rather to use the pennies he has to do
their best benefit for residents.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

I lived in and was active in other local communities before moving here and the political nature of RPV was always
in turmail. 1 almost believe that the city can not get a good candidate if he takes time to watch how Councilman
Duhovic and Cambell are trying to tear down the city. It's lie they are trying to sawe fortunes for residents when in
reality the schools take half of our tax bill, the county takes 25%, and the city really is left with 6%. 6 pennies for
every dollar paid and we receive so many senices from that. The City Manager must manage that relationship
and lead the Council to try to comvince them that if they want to change anything they should go after the county
and state to really save money. Here in the city just do the best you can with what we hawe.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Rancho Palos Verdes Community Input - City Manager Recruitment 2014

[15: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Sever Council members will obviously be looking for a “yes” man as evidenced by the latest attempt to change the
job description. He wants someone probably with little experience and who can be easily manipulated. | ask that
you instead look for someone that you consider more intelligent than yourself, someone who is experienced, with
the background and knowledge to question you and to push you all to be better public senants. | think we are
doing a dissenice to me and my fellow residents if you decide to save a few pennies by keeping pay low. Pay
him or her well enough to live in the city that they manage. Of all the positions that should be able to live in the
city, it is the City Manager. | believe we will all reap benefits much more than the dollar or two per year that would
cost. If you select a manager that you trust and respect, you can then also relax and have a nice and comfortable
career on the council.

6: Name (Optional)

Nerwina Saute



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#18 COMPLETE
Collector: Web Link 1 (Web Link)
Started: Wednesday, June 04, 2014 9:19:48 PM
Last Modified: Saturday, June 07, 2014 9:33:18 AM
Time Spent: Over a day
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Honesty
Dedication to working for ALL citizens - not just the city council, rich citizens, and developers
emvironmental stewardship ethic and knowledge

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

hire a new tree timming company that is ethical by adhering to ISA guidelines and doesn't butcher all the trees so
they look like telephone poles and destroy ALL their environmental and social benefits.

interpret the view policy on trees more consenatively so that it is much more difficult to remove and over-thin trees.
instill in all employees that they work for all citizens here and to be stewards of our unique area.

@3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

how important open space, trees, and low density housing is for residents - it is what makes this place special
and why we pay high prices to live here. developing every patch of undeveloped land would destroy uniqueness
and beauty community.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#19 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Saturday, June 07, 2014 4:02:09 PM

Last Modified: Saturday, June 07, 2014 4:42:09 FM
Time Spent: 00:40:00

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Involvement in the community
Good communication skills for city hall, council and the community
Keep us on budget

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Understand our infrastructure needs and priorities
San Ramon Canyon
Reach out and meet key community members

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Landslide issues

Some very involved community members that do no trust our city government/employees and may not understand
how our government works

Divergence of opinions on Council

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

We need a strong leader that can address a community with very diverse opinions

Provide new ideas to make our city even better than it already is

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#20 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 9:17:00 AM

Last Modified: Tuesday, June 10, 2014 9:19:24 AM
Time Spent: 00:02:24

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

smart
honest
hardworking

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

creating a more cohesive council

stop employee attrition

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

in fighting between the CC members

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#21 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 11:23:43 AM

Last Modified: Tuesday, June 10, 2014 11:28:31 AM
Time Spent: 00:04:48

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

honesty
financial management skills
past successful leadership experience

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

keeping costs low - trash etc.
Maintaining and improving communication with staff, elected officials & residents
Help keep area's scenic/environmental things flourishing

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

many of us are on limited income
Q4: Are you a resident of Rancho Palos Verdes? Yes

@5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Maybe open interdews?

Just top of my head thoughts while at work.

Q6: Name (Optional)

judy maizlish
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#22 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 11:58:50 AM

Last Modified: Tuesday, June 10, 2014 12:07:34 PM
Time Spent: 00:08:44

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity, strong managerial skills and thick skin (leather).

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Right size the city staff. Beef up code enforcement and eliminate vehicle and boat storage in the front driveways.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The socioeconomic make up of this city is very diverse and one shoe will not fit everyone.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Stress the importance of working hand in hand with the Chamber of Commerce.

Q6: Name (Optional)
Mike Foley
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#23 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 12:31:59 PM

Last Modified: Tuesday, June 10, 2014 12:39:57 PM
Time Spent: 00:07:58

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1) Ability to proactively communicate with constituents to ascertain their concems. 2) Actual management skills,
proven. 3) Commitment to PRESERVE what we have BEFORE DEVELOPING new projects.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1) Preserve natural environment (trees), 2) Preserve quality of life (existing amenities), 3) Make sure that the lure of
increased revenue does not trump the first two priorities. (Once it's paved, it's gone.)

Q3Z: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Rancho Palos Verdes is a suburban/rural bedroom community. Increased population density is not our geal.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Please see that the trees are NOT REMOVED as part of the PV Drive East maintenance and improvement.
Also, sport bicyclists are causing an increasingly dangerous situation on PV Drive East. Sharing the road must

not equal blocking traffic. Signage requiring them to move to the side and stay out of the primary lane is
necessary.

Q6: Name (Optional)

Via Canada resident.
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#24 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 12:35:20 PM

Last Modified: Tuesday, June 10, 2014 12:42:06 PM
Time Spent: 00:06:46

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Previously been a City Manager.
No previous public investigations of questionable character (amazing what a Google search can easily turn up).
Humility.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Cut any possible expenses before increasing budgets.
Long-term solution to slide-area.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Residents do not adapt to change easily.

4 cities on hill don't partner on enough projects.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#25 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 12:36:29 PM

Last Modified: Tuesday, June 10, 2014 12:43:47 PM
Time Spent: 00:07:18

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. can balance a budget, 2. can make independent and tough decisions, and 3. has proven, management
experience

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

pension liabilities, streamlined and optimally functioning staff organization, financial stability

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

our city is made up of busy people who care deeply about the decision the City staff and council make.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q@5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos
Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#26 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 1:19:54 PM

Last Modified: Tuesday, June 10, 2014 1:25:30 PM
Time Spent: 00:05:36

IP Address:

PAGE 1: Survey Questions

@1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Deep financial knowledge and proven experience.
Ethical and lives and works with INTEGRITY.
Inclusive and sensitive to all demographics.

©2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Increasing and/or Maintaining the city's residential & commercial property value.

Proactive crime prevention

Increase support to local businesses so that shop do not continue to shut down as in neighboring Rolling Hills
Estates , e.g. Peninsula Ctr and Promenade

Q3Z: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

City population has in depth interest in quality of education, life and property value maintenance.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Proven leader with spotless record of ethical violations and supports a 'fraud' free city govemment,

Q6: Name (Optional) Respondent skipped this question
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#27 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 1:55:45 PM

Last Modified: Tuesday, June 10, 2014 1:57:37 PM
Time Spent: 00:01:52

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Accountability throughout City employees.
Responsiveness to public needs
Experience

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Local economic growth - bringing in more businesses

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

¥ ounger demographic with needs for children

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#28 COMPLETE
Collector: Web Link 1 (Web Link)
Started: Tuesday, June 10, 2014 2:59:19 PM
Last Modified: Tuesday, June 10, 2014 3:05:49 PM
Time Spent: 00:06:30
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. ability to get the job done.
2. ability to lower total overall costs.
3. ability to please most citizens most of the time.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. replace most full-time administrative staff with part-time people.
2. replace single source contracts with a minimum of 3 outside bid fixed price contracts
3. Lower total tax burden 20 % while adding to the surplus of cash on hand.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Have them join and participate in all of the volunteer organizations centered around the benefits of the city.
PVIC, PVLC, Art Center, Youth group activities.
Q4: Are you a resident of Rancho Palos Verdes? Yes

@5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#29 COMPLETE

Collector: Wab Link 1 (Wab Link)

Started: Tuesday, June 10, 2014 1:16:50 PM

Last Modified: Tuesday, June 10, 2014 3:56:27 PM
Time Spent: 02:39:37

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Ability to direct, encourage and discipline staff directors and all other employees.
2. Ability to handle a polarized City Council and yet accomplish city business.
3. Ability to keep RPV out of negative press or, if we do have negative press, minimize impact .

(12: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

1. Reduce staff paper output. No one needs a 200 page report (100 staff, 100 late correspondence) on cell
antennas! Could have been a 10 page staff plus a one page compilation of PVE citizen-inspired late
comespondence.

2. Get out and meet your people, don't hide in your office. Go to Starbucks, have coffee! Relax!

3. Eliminate directors and deputy directors who do not follow, who ignore or who impede your direction.

13: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1. RPV is a city of distinct groupings, i.e., pro-Marymount, anti-Marymount, emdronmentalists, east siders,
minimalists, anti-city staffers, presene any viewists (even if live miles away), big spenders, past electeds and the
majority - normal folk.

2. Very few wote.

3. City mgr may not sundve. Stuff happens. If | were you, I'd, get a great severance package, a cheap mortgage,
outstanding basic pay / benefits and then go to work to make our RPY even better as you know how.

4. Staff. Part-timers are critical to RPV's success. Give them some decent benefits or make them full time with
benefits. Promaote from within, not without.

Q4: Are you a resident of Rancho Palos Verdes? Yes

(15: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

1. We all know you will decide our next city manager to the best of your ability. Take your time. It is your legacy.
2. The City Council should act as a team on this, not your usual 3-2. Kinda think, if you bring in someone on a 3-2
and if the electorate again votes for change in the next election, your 3-2 selection may not last.

3. This is for all of us, not just any personal constituency.

4. The person must be given a statement of work of responsibilities and expectations, not the usual ‘as we always
done for 40 years,' and that statement should include proven best management practices.

5. Expect the usual ‘our way or the highway' proclamations during citizen meetings. Especially from ‘you are all
my friends and you must listen to me because I'm important you know' types. Sometimes the way we've done
business in RPY but city manager selection is way too important for these driveling diatribes you've already heard
way too often. Be very polite, positive, but understand they, like all of us, are one wote.

6. When all these responses are added up expect only a small minorty of RPVers to have actually responded. Do
pause and try to build in what those, who didn't address you, need and want for the early 21st century.

Rancho Palos Verdes Community Input - City Manager Recruitment 2014
Q6: Name (Optional)

The above was written as a private citizen and not as a member of etc..
Bob Nelson
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#30 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 4:06:06 PM

Last Modified: Tuesday, June 10, 2014 4:12:27 PM
Time Spent: 00:06:21

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Accessible and responsive to the residents. Fresh thinking, not a recycled board member etc

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Infrastructure concems
View preservation and restoration
Traffic safety

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Extremely involved citizens with a passion to preserve our views and open spaces and safety of our community

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

In addition to the usual qualifications, maybe someone from a totally different industry or culture to bring "outside
the box" thinking and no ties to the usual power structure.

Q6: Name (Optional) Respondent skipped this question
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#31 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 4:07:59 PM

Last Modified: Tuesday, June 10, 2014 4:17:29 PM
Time Spent: 00:09:30

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Good listener, thorough with research and collecting input, communication skills (willing to reach out to residents,
not just vocal minority who come to meetings.)

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Public Works--many medians, trees and thoroughfares embarrassingly unsightly. Please have him ensure the
public works hires someone who knows how to trim trees the right way, not just lop them from the top.

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Not everyone is a complainer, or super consenvative. Strong family centered community. Many residents have
skills that perhaps could be tapped by a communicative and industrious manager.

(Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#32 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 3:55:44 PM

Last Modified: Tuesday, June 10, 2014 4:23:31 PM
Time Spent: 00:27:47

IP Addrass:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Budget, employee, management and communication skills and integrity.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Understand the CC Goals and the city's Master Plan.

Replace Dennis McLean and a couple of other Mgrs. and probably the City Attomey.

My last encounter with the PW Dept. was the wors | have ever had in almost 40 years.

Establish infrastructure as a priority as well as Sheriff operations

Make this a kid friendly city by recommending that we spend less on the Wants of the PVPLC and more on things
like a skate park

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That we are letting a few NBY's impair the relationship with MCU

That we hawe created a bureaucracy under the latest CM

That we hawe allowed the union to be created by poor mgmt.

That the residents are being exploited Financially with every little project requiring the involvermnent of Planning, etc.
That we are financially healthy which and don't need more storm drain fees on 80% of the property owners or a
misguided sewer fee, We just spend in areas that were supposed to be self supporting - you know which ones.

Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| happen to believe that the CM is hired to run the city operations within the goals, budget, guidelines of the CC -
hopefully reflecting the residents Needs. The CC should not be managing the staff but the CM must report
periodically to the CC based on goals, schedules, budgets and must review things like major (management) hires,
major contracts, legal decisions. The Legal Staff should report to the CC.

These answers are really top of the head and probably need more detail.

Q6: Name (Optional)

Don Reeves
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#33 COMPLETE
Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 4:35:21 PM
Last Modified: Tuesday, June 10, 2014 4:40:37 PM

Time Spent: 00:05:16
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Collaboration

Integrity

Ability to work with residents with differing views and really listen

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Open Communication Process with Council

Collaborative effort with community residents
Best structure and process for city employees and senior managers with appropriate checks and balances/

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Community of well educated professionals that have strong views and opinions that want to preserve and make a
difference in RPV

Q4: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Need a City Manager who will work with the council and lock out for the best interests of City and residents versus
putting themselhes first.

Respondent skipped this question

Q6: Name (Optional)
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#34 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Tuesday, June 10, 2014 B8:32:14 PM
Last Modified: Tuesday, June 10, 2014 8:36:33 PM

Time Spent: 00:04:19
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1- lives in our city

2- has management and leadership experience

3- good mediation skills

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1-street repairs
2- eliminate pensions and setup 401K like normal people, the salary is competitive so the need for pension is

gone.
3- review expenses and stop wasted spending (like street repairs by 6 people who work 3-4 hours a day for full

salary!

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are a communicative and involved community. The right things are supported by a lot of people, the wrong
things meet great resistance.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question

would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos
Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#35 COMPLETE
Collector: Web Link 1 (Web Link)

Started: Tuesday, June 10, 2014 9:28:58 PM
Last Modified: Tuesday, June 10, 2014 9:41:53 PM

Time Spent: 00:12:57
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

dedication, loyalty, integrity

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

continue opening city activities to public, reducing operating costs, emphasize safety & infrastructure

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The quality of the RPV citizenry
Q4: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Be attentive to the input of the citizenry.

Q6: Name (Optional)
Robert Lauck
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#36 COMPLETE
Collector: Web Link 1 (Web Link)
Started: Tuesday, June 10, 2014 10:16:08 PM
Last Modified: Tuesday, June 10, 2014 10:17:35 PM
Time Spent: 00:01:27
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity, vision, experience

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Zoning, homeless/panhandlers,

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#37 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Wednesday, June 11, 2014 7:36:27 AM
Last Modified: Wednesday, June 11, 2014 7:51:45 AM

Time Spent: 00:15:18
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Views and treats everyone equal.
Ability to use common sense vs. decisions based on political image.

Team player.
Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Educate the city council on what's best overall for the city.
Bring resolution to unattended business from previous CM.
Stop the high employee tum around.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Although its size geographically is rather large, it has charartistics of a small town.

Q4: Are you a resident of Rancho Palos Verdes? No

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Team player

Q6: Name (Optional) Respondent skipped this question
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#38 COMPLETE
Collector: Web Link 1 (Web Link)

Started: Wednesday. June 11, 2014 8:13:39 AM
Last Modified: Wednesday, June 11, 2014 B:20:11 AM

Time Spent: 00:06:32
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Consensus builder, Calm, Experienced

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Infrastructure improvement needs and funding sources for PV Drive South landslide road and de-watering as
needed, sewer updates, video cameras to help prevent burglaries and catch criminals. Great need for 4 way stop
sign or traffic signal at PV Dr South and Trump Way.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Lowe of open space and views. The recent increased deterioration of Palos Verdes Drive South, it seems to be
sinking at a very fast rate. Great pride in the City. Importance of education and cultural facilities. The need to build
the new senior citizen center.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

A good financial manager/advisor. Someone who knows how to apply and win state and federal grants. Great
people skills to lead staff and work well with the Mayor and Council members and City Commissions.

Respondent skipped this question

Q6: Name (Optional)
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#39 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Wednesday, June 11, 2014 7:04:50 PM
Last Modified: Wednesday, June 11, 2014 7:19:34 PM

Time Spent: 00:14:44
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Should consider pleasing residents as well as Council.

Good Management skills, ability to work with others.

Can think outside box--vision for what is best for City, and willingness to include residents in matters that concem
how our City looks and keeping cost to citizens at a minimum.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Beautify City Hall and Hawthorme Blwd.
Beautify City Hall and Hawthome Blivd
Keep applying for grants that will help to improve the way our City looks.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That the Peninsula is down to earth—we like thriftiness and cost-effective projects. That our City officials are
approachable. That we rely on getting correct answers to our guestions the first time. That we can call to speak

with staff directly.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Consider hiring Carolynn Petru; | believe she can fullfill any requirement that is requested of her.

Q6: Name (Optional)
Renee Cartwright
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#40 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 12, 2014 B:15:32 AM

Last Meodified: Thursday, June 12, 2014 B:21:14 AM
Time Spent: 00:05:42

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

knowledge of RPV government

energy
Positive attitude

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

balanced budget
strong leadership
strong infra structure

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Many nationalities encouraged to participate more in city government
Younger residents need to offer their talents.
Comprise is important

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Strong leadership

Keeping the city engaged with younger residents and family fiendly parks and recreational areas.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#41 COMPLETE

Collector: Web Link 1 {Web Link)

Started: Monday, June 16, 2014 4:40:28 PM

Last Meodified: Monday, June 16, 2014 4:45:38 PM
Time Spent: 00:05:10

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

integrity, clarity of vision, perseverance

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. re-establish trust between Council and city staff

2. define city-organization direction (where are we going?)
3. establish collaborative relationships with all Peninsula cities

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Council is unsure of how to lead the city-organization without resorting fo micro-management
(Q4: Are you a resident of Rancho Palos Verdes? Yes

(05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

city staff would appreciate a collaborative leader with a clear vision of direction the city should be embark on

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#42 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Monday, June 16, 2014 4:32:59 PM
Last Modified: Monday, June 16, 2014 4:48:59 PM

Time Spent: 00:16:00
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Community oriented, comfortable with all minority groups, forward minded

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Wallffencing reconstruction/repair along major avenues.
Improved recreactional senices and upkeep.
Environmental senices and applications.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

A racially and ethnically diversed community with many view points. A community that expects their educational
system to achieve high expectations. Public health issues are of interest to all in the community.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question

would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos
Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#43 COMPLETE

Collector: Web Link 1 (Weab Link)

Started: Tuesday, June 17, 2014 9:36:57 AM

Last Modified: Tuesday, June 17, 2014 2:42:31 AM
Time Spent: 00:05:34

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Sense of Vision, Open to Public Input, Commitment to Natural Beauty

(2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Control costs

(3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

One of the criticisms of the outgoing City Manager was that she seems to value staff and consultant opinion over
those of the public, and sometimes even members of the Council. Our city is full of people with an amazing
breath and depth of expertise, and our new City Manager needs to be willing to engage the public and benefit from
this vast knowledge and resident input.

Q4: Are you a resident of Rancho Palos Verdes? Yes

(5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

1) A Sense of Vision: As our City moves pasts its 40th Bithday, it would be tremendous asset to select a  City
Manager who can embrace our history and help us to formulate a vision for a better future of our City.

2) Open to Public Input: One of the criticisms of the outgoing City Manager was that she seems to value staff and
consultant opinion over those of the public, and sometimes even members of the Council. Our city is full of people
with an amazing breath and depth of expertise, and our new City Manager needs to be willing to engage the public
and benefit from this vast knowledge and resident input.

3) Commitment to Matural Beauty: One our city’s greatest assets is its location, views of the ocean/port/city
lights and its semi rural character. A City Manager with a background with the specific nuances of coastal cities
and a commitment to presendng our special emironment would eam a great deal of civic support.

4) Fiscal Management: One of our City’s founding principles is that RPV should be a low cost, low tax city. A
new City Manager needs to be able to manage and squeeze our current budget, hold expenditures in line, while
both maintaining our infrastructure and meeting the challenges posed to it.

5) Understand the Role of City Manager: An ideal City Manager is someone who guides and implements the
policies set by the City Council, which are based on the will of the citizens of our community. A City Manager
who mistakenly believes that they too are a policy maker, runs the risk of offending and alienating the very public
their office is supposed to sene.

(6: Name (Optional)

Dave Emenhiser, Planning Commissioner



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#44 COMPLETE
Collector: Web Link 1 (Web Link)
Started: Tuesday, June 17, 2014 11:31:58 AM
Last Modified: Tuesday, June 17, 2014 12:11:27 PM
Time Spent: 00:39:29
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

an ungualified commitment to transparent and open government; demonstrated positive and team building
leadership; an apolitical and objective professional approach to problem solving and prioritization of community

objectives and needs.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Budget review and priorities; line staffing needs, staff development and team building; and emergency
preparedness planning, especially fire.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The ungualified commitment to low density and quality of life; the commitment to open space, emvironmental
presenation and enhancement; transparent and accountable City government at all levels.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Demonstrated out reach and positive, effective coordination with other relevant jurisdictions and districts in the
City's sphere of influence.

Q6: Name (Optional)

David Kuntzman



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#45 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 19, 2014 9:48:14 AM

Last Meodified: Thursday, June 19, 2014 9:50:14 AM
Time Spent: 00:02:00

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

honesty
faimess
knowledge

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Expanding recreational and park offerings
Geological issues
Restoring the faith of the community in the City Manager position

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Geological challenges
High level of intelligence of the residents
The city needs to address needs of all citizens including youth

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| always felt disrespected by the City Manager int he past

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#46 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 19, 2014 3:35:34 PM

Last Meodified: Thursday, June 19, 2014 3:50:05 PM
Time Spent: 00:14:31

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. In-Depth Relevant Professional Qualifications
2. Intelligence & Integrity & Problem Sohving Skills
3. Strong Team Building & Communication Skills

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Council Discord
2. Staff Team Building
3. Council Goal Setting and Pricrities

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Engaged Members of the Community Care and Stay Aware & Involved in our Community and City Government...
Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)
The Actual Decision of Who Should be Hired as the Mext City Manager is Solely the Responsibly of the Council. It

is one of your most important responsibilities and decisions you'l collectively make during your tenure in office so-
--Select Wisely....

Q6: Name (Optional)

Mayaor (ret.) Lamy Clark



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#47 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Thursday, June 19, 2014 3:46:02 PM
Last Modified: Thursday, June 19, 2014 3:52:04 PV

Time Spent: 00:06:02
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Strong Leadership
Honesty
Fairness

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Prudent budget management
Recreational Center for residents
Communication

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are a tight knit community who takes pride in our City and schools

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question

would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#48 COMPLETE

Collector: Web Link 1 {Web Link)

Started: Thursday, June 19, 2014 4:01:23 PM

Last Meodified: Thursday, June 19, 2014 4:07:22 PM
Time Spent: 00:05:59

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Someone who can stand up to Staff, the City Attomey and the City Council.

2. Not be afraid to take a stance when it is for the benefit of the community as a whole, not just special interest
groups

3. Assure important issues are not pushed to late at night

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Fewer taxes to residents

2. Better views. People don't care about their neighbors anymore. Make tree trimming mandatory.

3. Make more meetings public
4. Is there anything he/she can do for the schools? Teachers® union is helping incompetent, lazy teachers stay on

and get/retain tenure.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Potential candidates have to understand that we must maintain the value of our property values. That includes
good schools, roads, infrastructure, views.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

The City Manager should be recruited from RPV if at all possible. That person will have an interest in the
community.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#49 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 19, 2014 4:28:44 PM

Last Modified: Thursday, June 19, 2014 4:36:01 PM
Time Spent: D0:07:17

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Capable manager of city employees.
Tolerate citizens who feel they know what he should do better than he does.

Relate well with city council members.
The last 2 comments can be summed up as suffer fools well.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Basic priorities of a local government: Safety, Infrastructure, Recreation facilities

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are not as wealthy as we are perceived by people outside of Palos Verdes.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional)
Bill Cleary



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#50 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 19, 2014 4:39:20 PM

Last Modified: Thursday, June 19, 2014 4:43:37 PV
Time Spent: 00:04:17

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

fiscal responsibility
team player / good listener
respectful

QZ: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

limit development to keep the open spaces and unobstructed views

put recycling bins in all the parks, schools, shopping areas

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

we moved here to get away from the urban sprawl, and because we enjoy the country feel - there is no need for
brightly lit streets or wide roads

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#51 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, June 19, 2014 5:28:21 PM

Last Meodified: Thursday, June 19, 2014 5:33:47 PM
Time Spent: 00:05:26

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Has some Passion to presene the history of RPV

Bring back the city and preserve our city landmarks

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Presene the city and its history

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Owur short but historic history and all the great qualities of this unique city
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Has knowledge and understands the history of this small great city. City people don't even know much about
Marineland or PV mall- its a shame.!

Q6: Name (Optional)

RPV Resident 42 of 50 years!!



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#52 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Thursday, June 19, 2014 6:13:48 PM
Last Modified: Thursday, June 19, 2014 6:16:39 PM

Time Spent: 00:02:51
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Sendce oriented
People oriented
City-values oriented

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?
Guidelines for utility companies

Maintaining semi-rural environment
Neighborhood security

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Very diverse population

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question

would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos
Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#53 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Thursday, June 19, 2014 7:05:53 PM
Last Modified: Thursday, June 19, 2014 7:19:33 PM

Time Spent: 00:13:40
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Reputation for Faimess
Reputation for expecting performance
Reputation for Honesty and Listening in ALL respects

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Clear definition of Authorities between Council, City Manager & Staff - Build a matrix!

Transparency with Zero Based Budgeting
Listen to the residents ALL not just a few. Take Polls!

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We need to have candidates know that we want and need council members that are desirous of developments that
benefit the city and it's reputation; like much better support of Marymount College, our parks, trails, programs, etc,
etc

Q4: Are you a resident of Rancho Palos Verdes? Yes
(05: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Record of past successes as a Manager & Leader
Known for Rewarding for Performance but Suffering no Fools
Ability to Communicate in person, and by word

Q6: Name (Optional)

The Patton Family
71 Marguerite Dr
RPV, CA 90275



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#54 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Thursday, June 19, 2014 7:22:39 PM
Last Modified: Thursday, June 19, 2014 7:31:44 PM

Time Spent: 00:02:05
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity, honesty and open mind

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

personnel( reviews, salaries and benefits and evaluation of staff needs0, a review of Terranea to make sure we are
treating them right.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are a rather small town and community

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Make sure their ego is not a problem like the last one

Q6: Name (Optional)
Paul Southgate



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#55 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Thursday, June 19, 2014 10:38:35 PM
Last Modified: Thursday, June 19, 2014 10:47:36 PM

Time Spent: 00:11:01
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Expenience as a past city manager, University credentials in government studies, Able to work with difficult
people.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Raising funds for street improvements, infrastructure planning and improvements, City employee audit for
performance and pay structure

Q3: What would you like potential candidates to know about our community that may not be apparent

when researching or visiting the City?

our basic consenative tenets
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Look at past performance as history tends to repeat itself, and mgrs. do not change the way they do the job

Q6: Name (Optional)
Bob Kasse



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#56 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 20, 2014 6:49:47 AM

Last Modified: Friday, June 20, 2014 7:03:33 AM
Time Spent: 00:13:46

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

open minded; honest; enthusiastic

QZ: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

adding/improving new businesses on the hill; jobs for kids in our area; safety

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

all the high schools should have stadium lights; need to promote more small businesses
(Q4: Are you a resident of Rancho Palos Verdes? No

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| live in Rolling Hills Estates but | have many friends w/ the RPV address.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#57 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 20, 2014 7:19:53 AM

Last Modified: Friday, June 20, 2014 7:32:30 AM
Time Spent: 00:12:37

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

fiscal responsibility
know the city needs not wants
personal relationship skills/management of people

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

balanced budget

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

difficult for a resident to answer unless they havwe been a member of active status with the board

if not apparent to candidate the committee has not done a goed job of writing job description

(Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this guestion



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#58 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 20, 2014 12:12:53 PM

Last Modified: Friday, June 20, 2014 1:52:21 PM
Time Spent: 01:39:22

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity
Independence
Expenence

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Infrastructure
Eliminate waste and redundancy
Performance reviews of city staff

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Strong family values
Diversity of residents
Generational residents

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#59 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, June 20, 2014 6:13:54 PV

Last Modified: Friday, June 20, 2014 6:16:12 PM
Time Spent: 00:02:18

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity; knowledge; job experience

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Traffic, crime, presenation of open land space

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Out of touch with every day issues
Q4: Are you a resident of Rancho Palos Verdes? Mo

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#60 COMPLETE
Collector: Web Link 1 {Web Link)
Started: Friday, June 20, 2014 11:33:02 PM
Last Modified: Friday, June 20, 2014 11:44:49 PM
Time Spent: 00:11:47
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Experience as a City Manager at another coastal community;
2. Ability to work productively with other government officials to get things done; and
3. Able to command the respect of staff so there is 100% follow-through on tasks of and for city residents

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. To place the city of Rancho Palos Verdes' residents abowve the business and commercial interests and to limit
any additional growth;

2. Limit and reduce the level of noise in the city of R.P.V. and on the Peninsula, at large; and

3. Increase police suneillance and establish Rancho Palos Verdes' own police dept instead of relying on County
Sheriff

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

I'd like them to know the history not only of Rancho Palos Verdes, but also of the Hill and Peninsula and also
about the border areas touching on San Pedro and Harbor City and Lomita and finding ways to decrease the
criminal elements that are creeping into RPV, RHE, RH and PVE.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Ideally this person would not be beholden to special interests such as the Donald Trumps of the world and would
care more about the people who worked hard to buy homes in Rancho Palos Verdes and want this area to go
back to being a safe place to live.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#61 COMPLETE

Collector: Web Link 1 (Weab Link)

Started: Saturday, June 21, 2014 8:08:53 AM

Last Modified: Saturday, Jume 21, 2014 S:03:48 AM
Time Spent: 00:54:55

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

documented success in past employment.
clear communicator
strong and accountable problem solver

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

perform a "State of the City" report
present a "Priority list” of Actionable items to City Council and publish on line.
reach out to businesses and schools to assist in their success

Q3 What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

being accountable to Council members and City employees is only a small part of their responsibility, keeping the
tax payer happy is the TOP priority.

Q4: Are you a resident of Ranche Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Thank you for this survey as it sends a positive message.

in my humble opinion a resume is important but it is the individual's DNA or internal management characteristics
that are most important. you can teach the "job®™ but you cannot teach the instincts that make a good,
accountable hard working managers.

| recently sold my company with over 2500 people working in 40 states. We had 175 area managers and our best
came from OK, TX and the top managers were former Marines. | would highly recommend this for RPV and |
would be happy to share my experience with the Council.

you will not find a more dedicated, responsible, logical and integral employee than a front line Marine who has
pledged for his country... its in their DNA

the only challenge | had with the Marines early on was having to explain to them that situations that came up in
their jobs for me were not "life threatening” so once they understood that we were "good to go”

Sincerely,

Garrett Accardo

RPV resident since 1967

Q6: Name (Optional)
Garrett Accardo, 11 calle viento 200-6319
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#62 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Saturday, June 21, 2014 9:10:17 AM

Last Modified: Saturday, June 21, 2014 9:43:51 AM
Time Spent: 00:33:34

IP Address:

PAGE 1: Survey Questions

@1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity - Do private background check
Humility - Can new CM lead by example rather than by force.
Leadership - ability to effectively communicate

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Reduce staff costs by 10%
Examine / confirm all employee job responsibilities. Do all job descriptions match actual job activities?
Establish cost benefit analyses plan for initial project approval.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Remain low tax rural atmosphere.
We oppose expanding City Hall with make work projects.
That the residents want a cost effective City Hall that serves the peoples needs with honesty and integrity

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Honesty & integrity are critical and as previously noted a background check should be performed before hiring.
Contract should not exceed one year. New CM should not object to Council oversight. Council should not consider
Manhattan Beach as a bench mark for CM pay.

Q6: Name (Optional) Respondent skipped this question
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#63 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Saturday, June 21, 2014 10:19:44 AM

Last Modified: Saturday, June 21, 2014 10:33:46 AM
Time Spent: 00:14:02

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most impeortant for Rancho Pales
Verdes to look for in selecting a new City Manager?

Strategic Vision
Financial Acumen
Communication skills - written and oral

02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Infrastructure planning
Community outreach
Fiscal planning

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Aging population and thrifty residents
Aging infrastructure
A State legislator which may impact the City's revenue sources or expenditure structure

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Calpers pension funding status is a disaster - the city's expenditure as a part of the Calpers plan will more than
double from the present five year estimates. The impact will place an additional and significant strain on City
resources to fund required infrastructure repairs, improvemnents and other senices. The new City manager must
be a strong leader (not a bureaucrat) that can challenge the City's employees, residents and Council for the good
of the City and its future.

Q6: Name (Optional) Respondent skipped this question
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#64 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Saturday, June 21, 2014 11:17:17 AM

Last Modified: Saturday, June 21, 2014 11:37:256 AM
Time Spent: 00:20:08

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most impeortant for Rancho Pales
Verdes to look for in selecting a new City Manager?

1 - Experience in municipal government
2 - Visionary
3 - Works well with others

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1 - infrastructure financing
2 - city trails enhancement
3 - address the high employee tumover rate

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That most residents who say that we live in paradise feel that sincerely, as | do.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

It was suggested that Council not play the "pay for quality” game. RPV desenes the best of the best. Do not play
the "pay for mediocrity” game.

Q6: Name (Optional) Respondent skipped this question
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#65 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Sunday, June 22, 2014 10:33:19 AM

Last Modified: Sunday, June 22, 2014 10:42:39 AM
Time Spent: 00:09:20

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Highest ethical behavor
Highest ethical behavor
Highest ethical behavior

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Adherence to Sunshine Laws
Gowut. transparency
Citizens property rights

02: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

RPV citizens are exceptional

RPV citizens are invested in the whole well being of the community.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#66 COMPLETE

Collector: Web Link 1 {Web Link)

Started: Sunday, June 22, 2014 10:22:21 AM

Last Meodified: Sunday, June 22, 2014 10:456:39 AM
Time Spent: 00:24:13

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Appreciation for our special city without an agenda to change it into something different.
2. Successful past experience, perhaps even in business and not necessarily government.

3. Ability to work well with staff, council and the public.

QZ: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Work on the negative reputation the building and safety and planning department has with the public.

2. Whenewer a utility company pulls permits to do work the City should require the company to notify impacted
residents 2+ weeks prior to the work being done. This gives the residents the opportunity to object to changes
that may decrease their property values. (Large transformers being relocated within 8 ft of a backyard or water
valve placement that remowes two parking spaces in a cul de sac. Both of these projects had to be redone)

3. Western Avenue improvements without the silly suggestions that came from the hired consultants like giant
lights like LAX or giant metal bugs or making the Terraces shopping center look like Caesar's Palace in Las
Vegas.

4. Stop hiring consultants when staff or resident wolunteers could do the job better.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

RPV not only has special natural resources that are very obvious when driving around but we also havwe some of
the best residents and that can only be discovered after getting to know the community.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

There has been talk about the salary, benefits, vacation time and accountability of the City Manager position

within the community. | suggest you post your schedule and compensation on the website for public revew. |
think the public might be impressed with value when they see all the information.
Q6: Name (Optional)

Jeanne Lacombe
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#67 COMPLETE

Collector: Web Link 1 {Web Link)

Started: Monday, June 23, 2014 6:26:35 PM

Last Meodified: Monday, June 23, 2014 6:41:00 PM
Time Spent: 00:14:25

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

(1) Integrity
(2) Honesty
(3) Strong work ethic

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

(1) Rebuilding staffiCity Council relations

(2) Deweloping a long-term plan for City facilities, particularly the Civic Center and the Ladera Linda Community
Center

{3) Continuing focus on maintaining and upgrading City infrastructure (streets & roads, sewer/storm drain
systems, parks & facilities, etc.)

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The fact that we hawe a very active/imolved citizenry, most of whom have the City's long-term interests at heart
(with the exception of P\VP Watch and a couple of other fringe organizations and individuals)

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Someone who is passionate about city government and plans on staying for a while. Someone who can help the
City Council delineate what it is a City Manager's role is (i.e., running the day-toc-day operations of the City) vs.
what the City Council's responsibility is (setting broad goals, objectives, priorities, and policies and allowing the
City Manager and staff to implement them).

Q6: Name (Optional) Respondent skipped this question
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#68 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, Juna 25, 2014 8:20:45 AM

Last Modified: Wednesday, June 25, 2014 10:14:01 AM
Time Spent: 01:53:16

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Be a true leader, experienced in dealing with multiple issues, managing staff and providing inspiration and
building confidence in management (by council and staff) .

2. Hawe skills to deal with each member of the city council and provide them with information on the boundaries of
their responsibilities and limits of their authority

3. Quickly become knowledgeable in the nature of our overall community and in the history of city.

Q2 What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Continue to maintain a stable financial position and meet city's resene requirements.

2. Continue with effective annual short-term and long-range planning objectives in terms of meaningful plans and
then meeting these goals (real measurable achievements and not just rhetoric).

3. Increase communications with County, federal and state funding sources to assist in major infrastructure
repairs (storm drains, sewers and continual areas of earth movement).

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1. Be aware of the reasons for forming the city and the history of the major issues.
2. Be candid in describing the composition and the contentious nature of the current Council.

©Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

To preclude further embarrassing or problem-creating actions by certain council members the entire council should
attend a public presentation by the city attorney (or an independent govemmental attomey) of a clear and candid
explanation of each councilmembers responsibilities and the limits on their individual authority. Based on recent
actions and comments such a presentation should be augmented by a presentation by a member of the FPPC as
to limitation of and responsibilities of elected officials. A similar presentation should be made by a specialist in
dealing with public employees as to the damage that can be caused by irresponsible actions and comments by
unthinking or unknowledgable council members. Making these presentations open to the public should help in
documenting the attendance of the entire council and in the understanding of the standards that council members
should be held to.

6: Name (Optional)

Steve Wolowicz
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#69 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 25, 2014 10:11:37 AM

Last Modified: Wednesday, June 25, 2014 10:18:50 AM
Time Spent: 00:07:13

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Obeys city council.
Realizes that the citizens are in charge.
Realizes that city employees are a cost center and need to be trimmed often.

02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Lay-offs.
Out sourcing the planning department.
Satisfy the citizens of RPV.

02: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That we do not like to be considered second class citizens.
Q4: Are you a resident of Rancho Palos Verdes? Yes
5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Control the city manager.

Control costs.

Be able to fire the cm at will.

Be able to fire city employees to meet cost reductions.

6: Name (Optional)

Tax Payer.
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#70 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Sunday, June 29, 2014 4:21:41 PM

Last Modified: Sunday, June 29, 2014 4:30:05 PM
Time Spent; 00:08:24

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most impeortant for Rancho Pales
Verdes to look for in selecting a new City Manager?

Honesty
Transparency
Good listener

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Re-evaluate complete staff to remove agendas
Provide all public document requests promptly
Follow instructions from City Council

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

This is a very active city and we will be walching over you.
Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)
CCshould clearly list job requirements and duties ofCM

Provide performance evaluations tied in to raises

CC must be aware of Staff performance

06: Name (Optional)

Mickey Rodich
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#71 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, July 01, 2014 5:38:22 PM

Last Modified: Tuesday, July 01, 2014 5:58:01 PM
Time Spent: 00:19:39

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Proven record of respect and concem for the community and for staff including subordinates.

Ability to provide thoughtful analysis on important decisions that will be frequently reviewed and questioned by the
public and council. The new Manager must know this coming on board and welcome the public concemn and strive
to provide detailed answers.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Refocus the city on infrastructure only projects until these serious issues are done and paid for. No more grant
requests submitted for dream projects, dog parks, skate parks, soccer fields, etc that are not 100% grant funded.
Stop all non-essential spending until cur foundation is mended.

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

In depth review and thoughtful consideration of RPV history. Understanding of why we incorporated and willingness
to maintain these basic values to our current issues and future city business.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#72 COMPLETE

Collector: Web Link 1 (Web Link)
Started: Tuesday, July 01, 2014 9:22:31 PM
Last Modified: Tuesday, July 01, 2014 9:58:12 PM

Time Spent: 00:35:41
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

by example sets a high bar for honesty and integrity in staff, is committed to RPV's unique character and
upholding the General Plan, is able to communicate with strength, clarity, and grace.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Get the NCCP and consenation easements signed so we can be assured that our Preserve will sunive in
perpetuity. Assess the extent to which staff is applying and enforcing the code fairly and uniformly. Get air
conditioning for staff facilities.

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We are a city of people who, regardless of our politics and whether or not we support spending money on one
thing or another, appreciate knowing that our money is spent smartly/efficiently. We wvalue the natural environment
that makes our city special and resist pressures that threaten to change the character of our city that revolves
around these resources--the land, the vegetation, the sea, the views, and the trails.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

There has been some talk of hiring a person from the business world. While | think it is important to run a city
efficiently, | don't think focus on money alone is appropriate, so, whereas someone in business may look solely at
profit to motivate decisions, that is not appropriate in our city. Also, there has been quite a lot of talk about the
need for transparency, but when you already have some distrustful residents, it will be difficult to convince them
that there is no hidden agenda. An effort must be made to explain very cleary and thoroughly the bases for
decisions made.

Q6: Name (Optional) Respondent skipped this question
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#73 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, July 02, 2014 6:23:39 AM

Last Modified: Wednesday, July 02, 2014 6:28:17 AM
Time Spent: 00:04.38

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Integrity, empowering others, communication

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Safe neighborhood, Efficient and effective city operations, fiscally responsible

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

MNone
Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you Respondent skipped this question

would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos
Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#74 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, July 02, 2014 12:32:17 PM

Last Modified: Wednesday, July 02, 2014 12:41:51 PM
Time Spent: 00:09:34

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Leadership skills
Ability to collaborate with residents
Put the city and resident needs in front | their own and act in the city/residents best interest

02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Understand staffing needs and what each role it.

Go through a process to bid for each senice provided to the city and establish a regular schedule for competitive
bidding.

Understand and prioritize the needs of the city with the revenue streams and stop turning to tax payers to fix
everything. We all have to live within our means. Make sure everyone is working on projects that are in motion and
relevant.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

A highly educated, opinionated community that is passionate about it and maintaining its current charm and
appeal.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Someone who will put city and residents before themselves and provide transparency to council when requested
to.

Q6: Name (Optional) Respondent skipped this guestion
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#75 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, July 03, 2014 6:57:19 PM

Last Modified: Thursday, July 03, 2014 7:07:47 FM
Time Spent: 00:10:28

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Business & financial acumen
2. Resident focused/ customer senice oriented not beholding to others like Marymount.
3. Willing to fire incompetent staff.

02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Organize for efficiency and effectiveness
2. Hold staff to high quality performance
3. Consider changing the city attomey

02: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1. We are an active community with a lot of very smart people. We expect the best from our staff.
Q4: Are you a resident of Rancho Palos Verdes? Yes
5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)
Make sure he/she does not have any hidden agenda or bias. Be a TRUE PUBLIC SERVANT

6: Name (Optional)

Dwight Hanger
2938 Vista Del Mar
RPV, CA 90275
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#76 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, July 07, 2014 6:07:31 AM

Last Modified: Monday, July 07, 2014 6:16:00 AM
Time Spent: 00:08:29

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

honesty, personal integrity, organizational skills

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

budget, moving land, comunity resources

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

aging population

lowered tax rate due to prop13

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#77 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, July 07, 2014 2:57:28 PM

Last Modified: Monday, July 07, 2014 3:07:36 PM
Time Spent: 00:10:08

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Fiscal responsibility

Honesty

Non partisan - ie not favor some council members ower others or bring a political agenda to our city, not focus on
envronmental issues to the exclusion of other issues.

0Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Look at why our city jobs pay so much more than other industry jobs in this economic climate. Salaries are
extremely high.

2. Make sure taxes and fees aren't raised

3. Work toward openness in the city council meetings and with decisions making

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

This is not a city of rich people, so don't treat us all as wealthy. We tend to be very fiscally responsible with our
own budgets and expect our city manager to understand that the make up of RPV is diverse and that we worked
very hard to get here.

Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| hate the fighting and petty bickering going on between Council members and in the Peninsula News. We
expect our city working to remain open and transparent, and for our city council to address issues in a public
forum in a timely manner. The City Manager shouldn't favor any faction of the council over another, should
understand why and how RPV became a city and work toward keeping it the beautiful place it is today.

Q6: Name (Optional) Respondent skipped this question
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#78 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, July 07, 2014 4:58:53 PM

Last Modified: Monday, July 07, 2014 5:06:58 PM
Time Spent: 00:08:05

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Strong professional skills.

2. Lengthy experience with a city approximately the size of RPV. Strong people skills.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Continued maintenance and repair of infrastructure.
2. Preservation of passive open space.
3. Prudent fiscal leadership.

02: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Ouwr city was founded to presere open space and enforce low density development. It was not founded to
presene a low tax base and it is sometimes prudent to spend money to improve the city and maintain the current
way of life.

Q4: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

There have always been council members who wanted to micro manage the city. We need a strong city manager
who will resist any effort to undermine the Council/City Manager form of government.

6: Name (Optional)

Ann Shaw, Founder
former Chair of the Planning Commission, City Council member and Mayor
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#79 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Monday, July 07, 2014 5:41:09 PM

Last Modified: Monday, July 07, 2014 6:28:39 PM
Time Spent: 00:47:30

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Qur City Manager should have a background in managing budgets, be knowledgeable about both public policy
issues and city planning guidelines. Familiarity with human resources issues is also important.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Residential streets Improvemnent Project
Completion of San Ramon Canyon Project
Westermn Avenue Vision Plan

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

When examining the four cities on the Peninsula, Rancho Palos Verdes is the one most committed to providing
its residents with recreational opportunities; parks, classes, centers for learmning such as the PL. Vicente
Interpretive Center

Q4: Are you a resident of Rancho Palos Verdes? Yes
Q5: Please provide any additional feedback you would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| believe the City Council should not change the manner in which it works with the City Manager. The Council is
our policy making body and the City Manager manages handles day to day issues. | am concerned that if
members of the Council become more inwlved in daily concemns, politics may play a leading role in decisions
which would be to our disadvantage.

Q6: Name (Optional)

Linda Herman



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#80 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Tuesday, July 08, 2014 3:16:00 PM

Last Modified: Tuesday, July 08, 2014 3:53:34 PM
Time Spent: 00:37:34

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1.) Should be someone who has the professional experience to help the members of the city council do their work
effectively and efficiently. The council are all politicians first, and are NOT skilled at the affairs of managing and
running a city on a day-to-day basis. The City Manager role requires a professional, and should nol be a weak
yes-person for the council. That said, the City Manager must be able to go implement policy decision made by
the council. This requires a pro. 2.) Should be able to help guide City Council members on more positive
interaction with City Staff and the council and commitees, and 3.) IMplement policy as decided by COuncil

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Critical Infrastructure (roads, utilities, elc.) & Public Safety & Open Space

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Great place to live and work, but there is a very vocal and very small group of residents who have nothing positive
to say and distract from good work being done.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Stop pandering to the small but very vocal minority in this community (PVYPwatch, Sharon Yarber, etc.) and focus
on the stuff the majority of RPV residents care about. This is the least effective council in many years, mostly
because it has allowed this tyranny of the minority. Get on with the business of the majority!

Q6: Name (Optional) Respondent skipped this guestion



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#81 INCOMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, June 04, 2014 9:47:42 AM

Last Modified: Wednesday, July 09, 2014 2:32:07 PM
Time Spent: Over a month

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and Respondent skipped this question
characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Q2: What top three (3) priorities would you like the Respondent skipped this question
new City Manager to address during her/his first year
on the job?

Q3: What would you like potential candidates to Respondent skipped this question
know about our community that may not be
apparent when researching or visiting the City?

Q4: Are you a resident of Rancho Palos Verdes? Respondent skipped this question

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question




Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#82 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, July 09, 2014 4:09:33 PM

Last Modified: Wednesday, July 09, 2014 4:17:15 PM
Time Spent; 00:07:42

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Creativity, compromise, civlity

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Infrastructure remediation, broadening the tax base, integration of our multicultural population

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Our citizens may look old but we're young at heart; our needs for social and recreational outlets should be
considered in the planning process.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Please do not allow the recruitment/selection process hijack the end objective. We need a new manager sooner
rather than later. Our last manager ruffied a few feather; not an entirely bad thing.

06: Name (Optional)

John MacAllister



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#83 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, July 09, 2014 6:26:03 PM

Last Modified: Wednesday, July 09, 2014 6:54:08 PM
Time Spent: 00:28:03

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Experience in guiding council with good and realistic city policies, visionary, a role model (not a puppet)

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Economic planning for future infrastructure, landslide emergency planning, modernize how business is run at City
Hall

Q3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

That business is conducted in an old fashion way, that there appears to be very little trust between the councilmen
and staff. As a resident that watches council meetings regularly, | feel that the council needs more training to run
more effectively and efficiently. (Why do they start council meetings at 7 pm? The meetings run so late that it
appears that they can not think straight. This only gives residents doubtful feelings about how the city council
makes decisions.

Q4: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Flease hire someone with a lot of experience that can be a role model for how this city should be run. RPV has so
much to offer. It should be one of the best run cities in CA. We hawe great people that care. It's time to come up
with real priorities that will insure safety and economic growth for its future.

Q6: Name (Optional) Respondent skipped this question
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#84 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Wednesday, July 09, 2014 9:12:21 PM

Last Modified: Wednesday, July 09, 2014 9:19:59 PM
Time Spent: 00:07:38

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Reach out to the residents and communicate your vision. Attract businesses to RPV. Improve efficiency at city
hall. City Hall website needs an owerhaul.

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Improve recreation opportunities offered by the city. Torrance does a much better job at this than RPV. Maintain
popular parks at tip top shape as that is the quality of life that most seek who live in RPV. We need a public
swimming pool at RPYV. Work with the Peninsula mall people to attract more family fiendly eateries and
businesses to the mall. It is dying a slow death.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

Ensure schools continue to perform and at forefront of technology.
Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#85 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, July 10, 2014 12:46:43 PM

Last Modified: Thursday, July 10, 2014 12:50:23 PM
Time Spent: 00:03:40

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Courage to face up to the City Council
Supportive management of City staff
Adherence to vision of the City

Q2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Development of long term City \ision

Look at potential revenue generation within the City

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The City Council may require more professional guidance at times than they might like to admit.
Q4: Are you a resident of Rancho Palos Verdes? No

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#86 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, July 10, 2014 9:55:18 PM

Last Modified: Thursday, July 10, 2014 10:00:40 PM
Time Spent: 00:05:22

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Team building
creative solutions

morality
02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

parks maintenance
build bike trails
address building codes

02: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

We no longer have a history or tradition.
too many newcomers feel no city loyalty
The arts are under-represented

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Hawve a professional do the selection so that City paybacks do not continue to be business as usual.

6: Name (Optional)
Dr. Stuart Shaffer
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#87 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Thursday, July 10, 2014 10:12:01 PM

Last Modified: Thursday, July 10, 2014 10:32:50 P
Time Spent: 00:20:49

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Honesty and forthright character.

2. A concemn for keeping the city well maintained, from becoming run down which requires a regard for good
engineering

3.

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Protection of the public with regards to easy access to the cliffs or rock beach points such as Abalone Cove.
2. End the fighting with Trumph. Be more business friendly

3. Proper access to the city. For example the transition from 25 th street to PVDrive South has the appearance
of entering a minor country road. It's 2 lane with out a bike lane or median and only after a quarter mile does it
become RPV.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

This city is unique to California and shoul plan to stay unique. It is consenative in values and considerate of its
resources including its people and environs.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

Consider the opinion of residents to be of more value than non- residents. This should hold for staff and city
officials such as, for example, the City Engineer or any others.

Q6: Name (Optional)

Tom Berg
4353 PVDrive So.
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#88 COMPLETE

Collector: Wab Link 1 (Wab Link)

Started: Thursday, July 10, 2014 10:19:10 PM
Last Modified: Friday, July 11, 2014 6:57:33 AM
Time Spent: 08:38:23

IP Address:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Ability to accurately assess the capabilities and integrity of staff and willingness to get rid of those who are not
performing up to par and who are not trustworthy (and there are a few in the City that fall into this category and
they are the subject of numerous complaints to which adequate response had not been had).

2. Ability to accurately oversee what work is being performed (needs . staff wants) and assure that the needs of
the community are being addressed rather than the desire of staff to come up with "busy work” to justify their
existence. Basically effectively manage workflow and expect an attitude and work ethic that would be appropriate
in the private sector, as opposed to the privileged life of govemment employees who are virtually bulletproof.

3. Honesty and integrity and willingness to work with the community rather than seeing the residents as the
enemies of the "system".

Q2: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

1. Reduce staff size and eliminate unnecessary "projects” that are taking staff time without the desire of the
Council or community to have them done. We hawe to reduce our pension liability and the only way to do that
significantly is reduce staff size. Our community could function with half the staff.

2. Denelop a plan to more frequently communicate with the residents about matters that are going on in the City
and encourage resident participation in their govemment.

3. Deneloping a strategy for responding to inguines from residents without the formality of PRA requests. Open
and transparent govermnment is what we want with competent people.

03 What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1. We are smart, we are engaged and we are watching every move you make.

2. We are a very interesting community. We have many seniors who are paying attention, many foreign nationals
with homes here but no connection to the community, and many people who are busy with their businesses,
careers and families who generally are too busy to be involved, but when it comes to hot button issues (usually
development) then interests are typically aroused and you need to be prepared.

Q4: Are you a resident of Rancho Palos Verdes? Yes

(15: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| would like to see someone who comes from the private sector and runs the City like a business. These are MY
tax dollars being spent and | want someone with a different viewpoint. | to not want yet another career "political”
person. That is the root of the problems in this Country.

Q6: Name (Optional) Respondent skipped this question
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#89 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, July 11, 2014 11:22:28 AM

Last Modified: Friday, July 11, 2014 11.44:33 AM
Time Spent: 00:22:05

IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

First, professional training in municipal management, patience & tact, and innovation orientation, particularly in
citizen engagement

02: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Improve council/city employee relations (apparently city staff feel they are under siege by the cument council),
hiring and orientation of new key staff (there has been way too much turnover of key positions, thus the need),
infrastructure repair

Q3 What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

The current political dynamics seem to not be sening the city citizens very well. Has resulted (among other
things) in brain drain of key staff. Many too many things have become a political issue. Need a City Manager
who can help council focus on the priorities of the citizens at large. Also, need to find a longer term solution to
the landslide area. | drive it every day, and its a big pain.

Q4: Are you a resident of Rancho Palos Verdes? Yes

5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

The council (once elected) needs to focus on collaboration vs. confrontation for the good of the majority of
residents vs the interests of a few very vocal (and mostly wrong on every issue) residents. Also the council needs
to refocus on its proper role, and let the city manager manage, and the council focus on policy and direction. The
council also needs to be as critical of the behavior of some of its members as it has been focused on the behavior
and actions of the city employees. Seems like there is some accusation every few months about city employee
or process issues, all of which prove to be baseless. There has been little accountability for really bad acts and
accusations. The new City Manager should be required to provide a report (in the interest of transparency) as to
the nature of every interaction and reguest by a council member of both staff and the city attorney. | have a feeling
the public would be shocked at the very material public cost of supporting one or the other of a council members
private political agenda.

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#90 COMPLETE

Collector: Web Link 1 (Web Link)

Started: Friday, July 11, 2014 1:40:05 PM

Last Modified: Friday, July 11, 2014 1:45:14 PM
Time Spent: 00:05:09

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1. Preparation of city budget
2. Supension of staff
3. Public Relations

02Z: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

1. Image of city to residents (re-market/pr)
2. Budget - inform citizens - make people aware
3. Address inefficiencies

3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1. We have a lot of nosy whack jobs who will be very imolved in everything
2. We also hawe a lot of kind appreciative people

3. Unique concemns about coastline and semi-rural community
Q4: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

It would be nice to find someone who appreciates the unique things about our city

Thanks

06: Name (Optional)

Sheri Hastings 10 Vanderlip Dr RPV CA 90275
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#91 COMPLETE

Collector: Web Link 1 (Weab Link)

Started: Friday, July 11, 2014 4:17:27 PM

Last Modified: Friday, July 11, 2014 4:21.58 PM
Time Spent: 00:04:31

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Hawe a personally developed methodology and a track record of delegating a balanced work load among
subordinates.

Have a personally developed methodology and a track record of hifing and assigning tasks to employees with the
currently needed skills.

Have a track record of sharing input and asking the “Congress™, Board of Directors, City Council or other elected
authority for global direction rather than item by item decisions with unidentified cumulative impacts.

(2: What top three (3) priorities would you like the new City Manager to address during her/his first
year on the job?

Hawe the research done and then have the City's planning document’s maps, logs and inventories updated on the
City's web site per all previously approved City Council Resolutions.

Hire or assign a current employee with the task of being the City's “go to” person. Calling 310-377-0360 should
reach a person who really knows who can answer what sort of question.

Finish the Infrastructure Study and propose an FY 2015-16 Budget which will stave off the worst impending
disasters.

(3: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

A lot of RPV's residents do not live near the coastal zone and do not commute near it.
It is not comvenient for most RPV residents to patronize the brick and mortar stores located in RPY.

The City's semi-rural areas, agriculture history and horsekeeping areas no longer exist other than where protected
by landslides.

Q4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input - City Manager Recruitment 2014

#92 COMPLETE
Collector: Wab Link 1 (Wab Link)
Started: Friday, July 11, 2014 3:39:58 PM
Last Modified: Friday, July 11, 2014 5:00:07 PM
Time Spent: 01:20:08
IP Address:

PAGE 1: Survey Questions

Q1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

- strong manager using both public and private management principles

- listener to public, staff and council

- patience

- strong set of personal principles and apply them in everything he/she does when asked by council to implement
goals

- ability to say no to council and articulate why

2: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

- finish general plan and allow the public to discuss plan in its’ entirety

- get control of what is happening along PVDS and ensure that all city departments are saying and doing the
same thing

- All staff from analyst and above should be required to view each CC meet on tape or at least read the minutes.
The CC will make a decision/policy and | find that staff is clusless and tell me | am wrong

03 What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

- Relationships with all government agencies the city works with to accomplish its' goals: City of LA, LA County,
State of Calif. and various state agencies,

Federal Gowt. and various federal agencies, and others not mentioned

- Open space is truly valued by all residents,including both on land and the adjacent ocean. This is the true gift
that RPV has and all actions by CC and staff must be done to celebrate this.

04: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (opticnal)

The City Council {all 5 members) supendse the City Manager. Once a manager is selected, the CC must let the
City Manager manage the City. The City Council members must not micromanage every decision or action taken
by the City Manager. The council has the authority to fire the City Manager at any time if the job is not being
done. Set goals, reinforce the good things, but don't have § sets of completely different goals and then expect the
City Manager to try to decide which council member to please. The City Council must be held accountable for
what they ask the City Manager to do and make sure they speak as one about their priories for the city as a
whole and not for special interest groups they want to please. Failure is inevitable if the City Council does not
speak as one to the City Manager. This position should not be used by the Council to arbitrate disagreements
between council members.

Q6: Name (Optional)
Lynn Swank
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#93 COMPLETE

Collector: Wab Link 1 (Wab Link)

Started: Friday, July 11, 2014 6:01:02 PM

Last Modified: Friday, July 11, 2014 6:21:21 PM
Time Spent: 00:20:19

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1) Besides the basic job gqualifications, our City Manager must be honest and open to work well with a diverse
group: council members with different opinions, employees with different needs and residents with different
expectations.

2) Our City manager must have good communication skills (a productive listener). acting always in the best
interests of the city.

3) Our City Manager must represent the best interests of the tax paying residents and businesses.

02: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

1} Monitor our city's plan to reinforce its infrastructure.
2) Review existing problem projects and devise a plan to improve oversight.
3) Strive to maintain our City's beautiful and semi-rural emdronment.

03 What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

| would like potential candidates to know that we residents are proud of the history of the Palos Verdes Peninsula
and respect our sister cities of Rolling Hills, Rolling Hills Estates and Palos Verdes Estates.

Q4: Are you a resident of Rancho Palos Verdes? Yes

(5: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (optional)

| do not know if this is "a given” or not but | would expect that, if in doubt about how to proceed on an issue, the
City Manager would consult with all members of the City Council.

Q6: Name (Optional)

Diane Smith

2704 San Ramon Drive

Rancho Palos Verdes, CA 90275
310/547-3856
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#94 COMPLETE

Collector: Wab Link 1 (Wal Link)

Started: Thursday, July 10, 2014 742:15 PM
Last Modified: Friday, July 11, 2014 7:48:35 PM
Time Spent: Over a day

IP Address:

PAGE 1: Survey Questions

1: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

Someone who would become educated with the City's founding principles and is willing to continue them.
Know how to balance the workloads of all the departments.
Honest & open communication with Council and with the public

(12: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

Onvergrown foliage blocking views - review with Public Works Dept. the landscaping/maintenance senices to adjust
scheduling assignments to provide for timming and removal of overgrown foliage on City land especially in the
Coastal Zone along PV Dr. West and South.

Provide signage at PVIC that acknowledges the federal govemment's Gift of that land - as required by the
Program of Utilization /National Park Sendce.

Direct city staff to look up the recorded transfer of City-purchased properties for parkland and add them to the
Parks Master Plan and General Plan Land Use Map NOW. Keep up to date with such plans and maps going
forward.

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

City staff, Planning Commissions and Councils have not upheld the intent of our Local Coastal Program - the
RPY Coastal Specific Plan.

4: Are you a resident of Rancho Palos Verdes? Yes

Q5: Please provide any additional feedback you Respondent skipped this question
would like for the City Council to consider regarding

an ideal City Manager for the City of Rancho Palos

Verdes? (optional)

Q6: Name (Optional) Respondent skipped this question
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#95 COMPLETE

Collector: Wab Link 1 (Wab Link)

Started: Friday, July 11, 2014 8:01:07 PM

Last Maodified: Friday, July 11, 2014 8:39:14 PM
Time Spent: 00:38:07

IP Address:

PAGE 1: Survey Questions

01: What top three (3) leadership qualities and characteristics are most important for Rancho Palos
Verdes to look for in selecting a new City Manager?

1 - Be a strong leader who does not fear giving City Council your best professional opinion, regarding if that is the
opinion they want to hear.

2 - Be an excellent communicator. Some of the mistrust visible coming from Council and the community appears
to be related to opportunities to provide more information to the community, as opposed to the belief staff and
mgmt are ‘hiding’ things (which is sad and ridiculous).

3 - Be a public senice professional, but be able to appreciate the benefits and also understand the drawbacks
inherent when people ask city government to be more ‘businesslike' - you aren't running a private company, and
you shouldn't act like you are!

02: What top three (3) priorities would you like the new City Manager to address during herfhis first
year on the job?

1 - complete analysis of all infrastructure - including city facilities or lack thereof

2 - build trust and APPRECIATION into the relationships between Council and staff and the community - don't
allow the naysayers to constantly win the day

3 - finish up guiding Council through the negotiation process with the staff association. Too much ink has been
spilled on this, with little to no action, and from outside looking in we see a mass exodus of staffers - all of them
taking their agency memory with them. It's unacceptable to be losing so much talent!

03: What would you like potential candidates to know about our community that may not be apparent
when researching or visiting the City?

1 - highly educated is touted a lot, but not a lot of participation by the more rational folks in the community
2 - NIMBY is alive and well, so bewarg!
3 - the beautiful scenery can ALMOST make up for the curmudgeons.

(24: Are you a resident of Rancho Palos Verdes? Yes

05: Please provide any additional feedback you would like for the City Council to consider regarding
an ideal City Manager for the City of Rancho Palos Verdes? (opticnal)

It's very frustrating to sit at home on Council nights and watch the antics of a rogue Councilman and a Mayor that
has such obvious disdain for the role and authority of the position of City Manager. Our immediate prior City
Manager perhaps lack the finesse to keep people as updated on the positive as she could have, but time and
again her decisions were proven to be effective and in the best interests of the City. Unless and until the
community and Council begin to realize the interrelatedness of staff retention, knowledge, and morale, then my
tax dollars will not be spent wisely as new people are constantly having to be trained to replace those that leave
for greener pastures. It's curious that Council set up a public outreach program that was so extensive for the
public, and they tout the attributes of the private sector, but are apparently unaware of 380 degree reviews
because if they really wanted to mirmor private business, they would have had the consult at least speak with a
sampling of staff. From what | read of the information put out on the website, this was in no way part of the public
outreach process. Since the City Manager will be leading those people, maybe we as a community should solicit
their thoughts on the matter.

Rancho Palos Verdes Community Input - City Manager Recruitment 2014

Q6: Name (Optional) Respondent skipped this question



Rancho Palos Verdes Community Input —
City Manager Recruitment 2014

Survey Questions

*1. What top three (3) leadership qualities and characteristics are most important for
Rancho Palos Verdes to look for in selecting a new City Manager?
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*2. What top three (3) priorities would you like the new City Manager to address during
her/his first year on the job? "
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*3. What would you like potential candidates to know about our community that may not
be apparent when researching or visiting the City?
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*4, Are you a resident of Rancho Palos Verdes?
'Yes / [ No

5. Please provide any additional feedback you would like for the City Council to
consider regarding an ideal City Manager for the City of Rancho Palos Verdes.
(Optional)

6. Name (Optional)
\/ WA %’L e

*Questions must be answered for survey completion.




Rosalee Wood

From: Sean Robinson

Sent: Thursday, July 10, 2014 8:20 AM
To: Rosalee Wood

Subject: FW: City Chief Executive.

From: Carla Morreale

Sent: Thursday, July 10, 2014 8:18 AM
To: Sean Robinson

Cc: Carolynn Petru

Subject: FW: City Chief Executive.

Please see the comments that were sent to me last night at 9:56 p.m. from John Stillo. He was at the meeting last night.

Carla Morreale, CMC, City Clerk

]

[RANCHO PALOS VERDES

CITY OF
City Clerk's Office

30940 Hawthorne Blvd.
Rancho Palos Verdes, CA 90275
Phone: (310) 544-5208

Fax: (310) 544-5291

From: John Stillo [mailto:johnstillol @cox.net]
Sent: Wednesday, July 09, 2014 9:55 PM

To: Carla Morreale

Subject: City Chief Executive.

Hi Carla!
I had another appointment at 7:00 so | need to head out. But here are my thoughts about the new city leader:
Leadership Qualities:

1. Strategic Vision

2. Strong financial acumen

3. Strong written/ oral communication and debate skills.
4. Some exposure to risk management

5. Experience in public finance/ debt funding

Personal Qualities:

1. Intelligence, sound thinking and reasoning skills
2. High energy level, passion and intensity

3. Strong personal character and integrity.



4. Courage to stand-up for his/her beliefs and do the right thing for stakeholders.
I think the next 5-10 years will be very challenging for the State and municipalities. Changing demographics,

aging infrastructure, rising pension costs and limited revenue sources will impact our future. Therefore, the role

of the City manager needs to be re-invented to prepare the Staff, City and it's Citizens for thar challenging
future.

I wish you all my best wishes on filling this important role.

Best regards, John.

Sent from my iPhone
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