Usage Analysis
Ladera Linda Community Center

Note on Future Use

For many years now, the poor conditions of Ladera Linda’s building and the limited park hours have
been a significant deterrent to many potential instructors and groups interested in renting the facilities.
It is anticipated that newer, more attractive and modern facilities would attract a higher number of
classes and potential user groups. These uses would be spread throughout the week, minimizing their
overall impact. A reduction in the number of rooms from the current 11 to the currently proposed 3
will also serve as a constraint on the total number of possible classes/uses.

A strict rental policy would encourage renters and instructors during daytime hours, and would severely
restrict the type, frequency, and hours of nighttime rentals. Large rental groups would also be restricted
from use during AYSO hours to minimize further parking/traffic use. This policy would help maintain the
serenity and neighborhood feel of this local community park. Renters interested in having late night
weddings, for example, would still have the option of renting at the Point Vicente Interpretive Center or
Hesse Park.

This report includes historical usage data for 2015-2017 for Ladera Linda Park

Ladera Linda offers the following amenities, including:
e A community center with one multipurpose room (1,922 SQ Ft) &
Multiple classrooms (961 SQ Ft each)
e Paddle tennis courts (2)
e Basketball courts (2)
e Open Field/Play Space
e Two playgrounds
e Exhibit Room (Discovery Room)

Facility Rental Trends, 2015-2017

Three years’ worth of LL facility rentals are included for analysis:
e 2017=269 (January through August data)
e 2016=310
e 2015=369
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Currently, 2017 is on track for meeting and exceeding 2016 rental numbers.

A closer look at annual LL rentals reveals there are categorical and recurring rentals, including:
e Instructional/class rental
e Non-profit rental
e City Rental
e Social rental, Resident
e Social rental, Non-resident
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LL Rentals by Category
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Data tables indicate instructional/class rentals are the primary type of rental each year at LL.
Non-profit rentals account for about 12% of facility rentals, with event rentals by the City of RPV
at about 4%. Social rentals from residents account for an average of 6% of rentals, and non-
residents at an average of 3% over the past three years.

Outdoor Facilities
The outdoor elements at Ladera Linda (Paddle Tennis courts, playgrounds, basketball courts, grass areas,
picnic tables etc...) are all used on an informal drop-in basis. No records of usage levels are available.

Discovery Room
No numbers are available for use of the Discovery Room drop in use.
2017: 853 School tour visitors

Special Events Attendance
Trunk or Treat (October) 200 over a four hour period
Egg Hunt 200 over a 1.5 hour period
Kids to Park Day 100 over a 6 hour period
Flutterby Storytime 4-8 (monthly)

Historic Programming Trends

Ladera Linda has offered a wide range of programs/classes during its over-30 year existence as a City
Park.

Parent and child developmental classes

Arts classes

Dance Classes

Sports Clinics (basketball, soccer, tennis)

Education classes for children and adults

Long term leases (Montessori School, Canyon Verde School)



Future Usage

As mentioned previously, usage will likely rise with the building of a newer facility. The type of events,
classes, and programs will closely mirror what has been offered in the past: Daytime classes and
programs, City and non-profit meetings, limited special events, and drop-in use of outdoor facilities.
Permitted nighttime use, which is already minimal, will be further reduced to minimize wedding
receptions, parties and similar events. Available hours for usage will be limited as well.
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