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City of RANCHO PALOS VERDES

MEMORANDUM

TO: HONORABLE MAYOR AND CITY COUNCIL MEMBERS

FROM: MICHAEL THRONE, PE, DIRECTOR OF PUBLIC WQRKS
DENNIS MCLEAN, DIRECTOR OF FINANCE AND
INFORMATION TECHNOLOGY

DATE: FEBRUARY 10, 2014

SUBJECT:  RPV INFRASTRUCTURE MANAGEMENT WORKSHOP

(SUPPORTS 2013 CITY COUNCIL GOAL No. 4,
PUBLIC INFRASTRUCTURE)

REVIEWED: CAROLYNN PETRU, ACTING CITY MANAGE@D
Project Manager:  Siamak Motahari, Senior Engineer ﬁ/

RECOMMENDATIONS

1. Receive a presentation on infrastructure condition.

2. Discuss various options related to the creation of a long-term public
infrastructure management and financing plan and direct staff to distribute a
request for proposals from qualified firms to prepare an infrastructure
management plan.

BACKGROUND

Your Public Works and Finance and Information Technology departments have prepared
a workshop presentation for the City Council and community on the subject of
infrastructure management and financing. Public Works will present a summary
infrastructure report card, which grades several categories of public improvements, and
Finance will present information how funding and financing considerations are integrated
into an infrastructure management plan.
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DISCUSSION

Public infrastructure involves planned maintenance and repairs, occasional alteration or
expansion, and in some situations rehabilitation or replacement of public improvements
in order to meet the goals, needs, and expectations of the community. When a community
addresses aging and deteriorating infrastructure in a practical and timely manner, it can
result in significant cost savings for future residents and community members. It is
recommended that a public process involving an infrastructure report card and an
infrastructure management plan that includes funding and financing considerations be
implemented to provide the City Council with policy choices and leadership options.

What is an Infrastructure Report Card?

An infrastructure report card is an assessment of the current condition of the existing
public improvements of a community. It is a snapshot in a moment of time: it does not
evaluate community needs and priorities nor is it an in-depth assessment. It is a data-
driven, objective review of our public improvements that grades the existing state of the
infrastructure in a city on an established scale from Exceptional (*A”) to Failing (“F”). The
grades are selected based on criterion developed by the American Society of Civil
Engineers (ASCE) guidelines that have been consistently used for almost two decades.

The report card presented today is a summary of the grading ascertained for all known
RPV public improvements. It was prepared by SA Associates, a consulting engineering
firm, located in Arcadia. The President of the firm has been involved with the ASCE
Infrastructure Report Cards developed for Los Angeles County and California. The report
card being presented today is tailored on similar report cards prepared for the counties of
Los Angeles, Orange, and San Diego. The backup documentation of the condition of each
item will be available on the city’s website in early March. SA Associates indicates that
RPV is the only local municipality that the firm has prepared a report card and perhaps
one of the first non-urban California cities to do so.

The public improvements graded include our public buildings and park sites, trails, storm
water and sanitary sewer systems (including the Abalone Cove Assessment District),
right-of-way and traffic control devices, and the Palos Verdes Drive South landslide.

Infrastructure Management Plan

The report card is the stepping stone for the preparation of an integrated infrastructure
management plan (or IMP), which is used by cities and counties to chronicle the in-depth
condition of its public infrastructure and chart an operations and financial course for the
actions and funding required to maintain and preserve community public property. Such
a plan addresses community needs and sustains vital services over the long term by
keeping the aging and deteriorating mfrastructure in good condition, thereby reducing cost
and effort over the long term.

The integration of the General Plan, community needs, policy, economics, and risk makes
the IMP more comprehensive than a typical 5-year capital improvement program. The
IMP provides an opportunity to determine the impact of different funding
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strategies/scenarios and prioritization on project delivery over the course of multiple
planning decades. One of the outcomes from the preparation of the IMP is a reality-based
capital improvement program.

The IMP would include detailed assessments of the long-term condition of public
improvements and a comprehensive study of the community’s current and future needs
(including public safety and regulatory mandates) and an identification of the maintenance
level required for each public asset based on community expectations. The IMP also
calculates the resources and funding shortfalls and recommendations of city council
policies to assist with program implementation, goal-setting, and prioritization.

Community Involvement Process

It is recommended that following the presentation of the infrastructure report card the City
Council direct staff to distribute a request for proposals from qualified firms to prepare an
infrastructure management plan that includes a series of study sessions and community
workshops to drill-down into the condition of one infrastructure category.

FISCAL IMPACT

There is no immediate fiscal impact from this workshop. The cost to prepare the IMP
framework and perform the first in-depth assessment of one report card category is
estimated to be between $35,000 and $75,000.

CONCLUSION
The infrastructure systems of Rancho Palos Verdes should be built, maintained, and
upgraded on a continuous basis for the community to thrive. These investments result in

long term savings and positive growth, benefiting our present community for generations
to come. '

Attachment: RPV Infrastructure Report Card
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