
 APPLICANT  SUB-RECIPIENT(S) 
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FUNDING INFORMATION 
Use Match Calculator to complete this section 
       Click here to use the Match Calculator.
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Local Match - Cash $ 
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Name of Provider(s) 

 

 
* The e-mail address you provide will be used for notification of application status, so it must be accurate.  Any change    

to the e-mail address must be reported to the appropriate grant program contact located on the website noted below.   
 

 
Use the latest version of Adobe Acrobat Reader® to complete this application.  The electronic version of this 

form must be submitted in the PDF format available at http://www.dot.ca.gov/hq/tpp/grants.html. 
 

Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

Check One Grant Program 
  Environmental Justice 
  Community-Based Transportation Planning 
   Catalyst Project for Sustainable Strategies Program 

  Partnership Planning 
  Statewide or Urban Transit Planning Studies 
  Rural or Small Urban Transit Planning Studies 
  Transit Planning Student Internships 

 
PROJECT TITLE  
PROJECT LOCATION 
(city(ies) and county(ies))  

http://get.adobe.com/reader/
http://www.dot.ca.gov/hq/tpp/offices/ocp/ej_cbtp_toolbox_files/Match_Calculator_12_07_2010.xls


Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 
 

LEGISLATORS IN PROJECT AREA* 

State Senator(s) Assembly Member(s)  
Name(s) District Name(s) District 
    
    
    
    
    
    
    
    
    
    

 
*For assistance with determining the legislators for the project area visit:  
http://www.legislature.ca.gov/port-zipsearch.html (search by zip code) 
http://192.234.213.69/lmapsearch/framepage.asp (search by address) 

 
Grant applications must clearly demonstrate how the proposed transportation planning project promotes 
federal and/or state transportation planning goals. 
 
1. Select the goals that apply and address the selections when completing the application. 

 
STATE TRANSPORTATION PLANNING GOALS 

For all Grant Programs 

 Improve Mobility and Accessibility:  Expand the system and enhance modal choices and 
connectivity to meet the State’s future transportation demands.  

 
 Preserve the Transportation System:  Maintain, manage, and efficiently utilize California’s 
existing transportation system. 

 
 Support the Economy:  Maintain, manage, and enhance the movement of goods and people to 
spur the economic development and growth, job creation, and trade. 

 
 Enhance Public Safety and Security:  Ensure the safety and security of people, goods, 
services, and information in all modes of transportation. 

 
 Reflect Community Values:  Find transportation solutions that balance and integrate 
community values with transportation safety and performance, and encourage public  
involvement in transportation decisions. 

 
 Enhance the Environment:  Plan and provide transportation services while protecting our 
environment, wildlife, historical and cultural assets. 

 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

 
REGIONAL BLUEPRINT AND SUSTAINABLE COMMUNITIES GOALS 

For all Grant Programs 

 
 Complements or advances the Region’s Blueprint Planning efforts. Click here for 
information. 

 
 Advances a community’s efforts to reduce greenhouse gases and will assist transportation 
agencies in creating enduring communities. 

 
 

FEDERAL TRANSPORTATION PLANNING GOALS  
For Partnership Planning and Transit Planning 

 
 Support the economic vitality of the metropolitan area, especially by enabling global 
competitiveness, productivity, and efficiency. 

 
 Increase the safety of the transportation system for motorized and non-motorized users. 

 
 Increase the security of the transportation system for motorized and non-motorized users. 

 
 Increase accessibility and mobility of people and freight. 

 
 Protect and enhance the environment, promote energy conservation, improve the quality of 
life, and promote consistency between transportation improvements and State and local 
planned growth and economic development patterns. 

 
 Enhance the integration and connectivity of the transpo rtation system, across and between 
modes, for people and freight. 

 
 Promote efficient system management and operation. 

 
 Emphasize the preservation of the existing transportation system. 

http://calblueprint.dot.ca.gov/


Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 
2. Project Description (Do not exceed the space provided.) (20 points) 

A. Briefly summarize project. (10 points) 
B. Briefly describe the project area (e.g. urban/rural/suburban setting, geographic characteristics, location, 

etc.). (10 points) 
 
 
 
 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 
3. Project Justification (Do not exceed the space provided.) (20 points) 

A. List and describe the problems and/or deficiencies the project is attempting to address. (10 points) 
B. Describe how the project will address the identified problems and/or deficiencies. (10 points) 

 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 
4. Public Participation (Do not exceed the space provided.) (20 points) 

A. Identify the project stakeholders (e.g. low-income and minority communities, Native American Tribal 
governments, other underrepresented groups, community-based organizations, and businesses affected 
by the project). (10 points) 

B. Describe the outreach methods that will be used to reach the public and the project stakeholders with an 
emphasis on engaging traditionally underrepresented communities. (10 points) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

If necessary, use this page to continue response for Question #4 (Public Participation). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

5. Project Implementation (Do not exceed the space provided.) (20 points) 
A. List the project’s anticipated accomplishments and final deliverables. (10 points) 
B. Explain how the completed project and its deliverables will be applied, or carried forward, to the next 

stage/phase. (10 points) 
 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
 

6. Project Management (20 points) 
A. Scope of Work (10 points) (Refer to the Transportation Planning Grant Guide for a sample Scope of 

Work.) 
              The Scope of Work must be in Microsoft Word format and include:  

– What work is to be done:  Provide an outline or general picture of services.  List project tasks and 
identify any specific project deliverables. Also, list milestones for major tasks that mark the 
completion of a work package or phase. 

– Who is responsible for what tasks:  Discuss the roles and responsibilities of agency staff and 
consultant contractors. 

– When the work is to be done:  Provide schedule information for the services that will be required. 

B. Project Schedule (10 points) (Refer to the Transportation Planning Grant Guide for a sample Project 
Schedule.)  
The Project Schedule must be in a Microsoft Excel format and include:  
– Timing, responsibilities, cost, cost distribution, and deliverables of all tasks in the Scope of Work.  

For CBTP and EJ applications, all project schedules need to reflect a start date of February 2012. 

 
 
 
 
 
 
 
 
   

The Scope of Work and Project Schedule must be submitted via e-mail along with the 
application as separate attachments. 



Fiscal Year 2011-12 
TRANSPORTATION PLANNING GRANT 

APPLICATION 
Application Signature Page 

 
If selected for funding, the information contained in this application will become the 

foundation of the contract with Caltrans. 
To the best of my knowledge, all information contained in this application is true and 

correct.  If awarded a grant with Caltrans, I agree that I will adhere to the requirements 
and guidelines specified in this grant application. 

 
 

               
Signature of Executive Director (Applicant)    Print Name  

 
               

Title        Date 
 

               
Signature of Authorized Official (Sub-recipient)     Print Name  

 
               
Title        Date 

 

THE FOLLOWING DOCUMENTS ARE REQUIRED: 
Submit via e-mail as separate attachments.  Refer to the Transportation Planning Grant 
Guide for additional information and/or samples. 

 Application* (Complete the PDF version of this form provided at 
http://www.dot.ca.gov/hq/tpp/grants.html.) Only one application submittal 
per e-mail is permitted.  

 Application Signature Page (Print, sign, and scan this page in PDF format) 
 Scope of Work (Microsoft Word format) 
 Project Schedule (Microsoft Excel format) 
 Map of Project Area 
 Local Resolution (Applicable to CBTP and EJ only – PDF format) 

THE FOLLOWING DOCUMENTS ARE OPTIONAL: 
 Digital Photographs of Project Area (when applicable) 

 Letter(s) of Support 

Failure to include any of the required documents will result in a reduced 
application score.   

*Scanned applications will not be accepted. 
 





SCOPE OF WORK: Rancho Palos Verdes Trails Master Plan 
   
INTRODUCTION: The City of Rancho Palos Verdes requests $46,872 in Community-
Based Transportation Planning funds to develop a comprehensive Trails Master Plan 
(TMP).  The TMP will consolidate all of the City’s existing and outdated trails plans into 
a single, comprehensive master plan for the implementation of a Citywide, non-motor-
vehicle transportation network. 
 
OVERALL SCOPE PRODUCTS/OBJECTIVES 
 
1. PREPARATION OF DRAFT TRAILS MASTER PLAN MAP 
Task 1.1 Hold kick-off meeting with CalTrans Staff and City Public Works and 

Recreation & Parks Staff. 
Task 1.2 Review existing trails plans and documents relevant to the City of Rancho 

Palos Verdes (Conceptual Trails Plan, Conceptual Bikeways Plan, 
Preserve Trails Plans, Master Plan of Parks, Coast Vision Plan, Recreation 
& Parks Task Force recommendations, California Coastal Trail, dedicated 
trail easements, etc.) to establish a baseline of existing trails documents, 
resources and conditions. 

Task 1.3 Coordinate and meet with representatives of the City’s Public Works and 
Recreation & Parks departments to identify their departmental needs and 
desires for the Trails Master Plan. 

Task 1.4 Identify and plot existing and proposed trail routes and uses on the City’s 
aerial photographs and topographic maps. 

Task 1.5 Conduct field reconnaissance of existing trail conditions by walking each 
existing and proposed trail route; assess each existing and proposed trail 
for characteristics such as trail tread, line-of-sight, accessibility, vertical 
elevation, level of difficulty, etc. 

Task 1.6 Prepare a Draft Trails Master Plan Map, based upon archival research and 
field reconnaissance; utilize the organization of the existing Conceptual 
Trails Plan Maps to segment the map into five (5) sections of the City (i.e., 
Section 1 – West, Section 2 – North, Section 3 – Central, Section 4 – 
Southeast and Section 5 – Northeast). 

Task 1.7 Create a Trails Master Plan page on City’s website with a “listserv” 
feature to keep interested parties informed of project status through e-mail 
updates; post the Draft Trails Master Plan Map on the City’s website for 
public review and comment. 
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Task Deliverable  Documentation 
1.1 Project initiation/”kick-off” Meeting summary 

1.2 
Review of existing trails  
documents, resources and 
conditions 

Staff notes 

1.3 
Inter-departmental consulta-
tion and coordination 

Meeting summaries, Staff notes 



Task Deliverable  Documentation 

1.4 
Mapping of existing and 
proposed trails 

Staff notes, hard copies of aerial 
photographs 

1.5 
Field reconnaissance of 
existing and proposed trails 

Staff notes, photographs 

1.6 Draft Trails Master Plan Map 
Annotated hard copies of City aerial 
photographs 

1.7 
Trails Master Plan page and 
related features on City web-
site 

City website content 

 
2. PUBLIC OUTREACH 
Task 2.1 Conduct a workshop to receive public input on Section 1 of the Draft 

Trails Master Plan Map; invite stakeholder groups with an interest in City 
trails for a variety of non-motor-vehicle transport modes (i.e., hikers, 
equestrians, on- and off-road bicyclists, etc.) to attend and participate in 
workshops throughout all Sections of the City; utilize the City’s website 
and “listserv” feature and mailed and published notices to inform 
interested parties. 

Task 2.2 Conduct a workshop to receive public input on Section 2 of the Draft 
Trails Master Plan Map. 

Task 2.3 Conduct a workshop to receive public input on Section 3 of the Draft 
Trails Master Plan Map. 

Task 2.4 Conduct a workshop to receive public input on Section 4 of the Draft 
Trails Master Plan Map. 

Task 2.5 Conduct a workshop to receive public input on Section 5 of the Draft 
Trails Master Plan Map. 

Task 2.6 Make appropriate revisions to Draft Trails Master Plan Map based on 
public input; distribute the Revised Draft Trails Master Plan Map for 
public review and comment via the City’s website and “listserv” feature 
and mailed and published notices. 

Task 2.7 Conduct a workshop to receive public input on the Revised Draft Trails 
Master Plan Map 
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Task Deliverable  Documentation 

2.1 Public workshop on Section 1 
Staff report, draft trails map for Section 1, 
PowerPoint presentation 

2.2 Public workshop on Section 2 
Staff report, draft trails map for Section 2, 
PowerPoint presentation 

2.3 Public workshop on Section 3 
Staff report, draft trails map for Section 3, 
PowerPoint presentation 

2.4 Public workshop on Section 4 
Staff report, draft trails map for Section 4, 
PowerPoint presentation 

2.5 Public workshop on Section 5 
Staff report, draft trails map for Section 5, 
PowerPoint presentation 



Task Deliverable  Documentation 

2.6 
Revised Draft Trails Master 
Plan Map 

Revised draft map 

2.7 
Public workshop on Revised 
Draft Trails Master Plan Map 

Staff report, revised draft trails map, 
PowerPoint presentation 

 
3. PREPARATION OF DRAFT TRAILS MASTER PLAN 
Task 3.1 Prepare a Draft Trails Master Plan, including description of trails, trail 

types, trail naming and identification, trail status, trail development 
standards, guidelines for trail implementation and proposed prioritization 
of future trails.  To the maximum extent possible and appropriate, the 
Draft Trails Master Plan will incorporate provisions of the City’s existing 
trails plans, consolidating them into a single, comprehensive trails 
planning document. 

 
Task Deliverable  Documentation 
3.1 Draft Trails Master Plan Draft trails plan 
 
4. PUBLIC HEARINGS 
Task 4.1 Conduct City Council hearing to consider the Draft Trails Master Plan and 

Map; distribute the Draft Trails Master Plan and Map for public review 
and comment via the City’s website and “listserv” feature and mailed and 
published notices. 

Task 4.2 Make appropriate revisions to Draft Trails Master Plan and Map based on 
input from the City Council and the public. 

Task 4.3 Conduct City Council hearing to adopt the Final Trails Master Plan and 
Map. 

 
Task Deliverable  Documentation 

4.1 
1st City Council public hearing 
to review Draft  Trails Master 
Plan and Map 

Staff report, draft trails plan and map, 
PowerPoint presentation 

4.2 
Revise Draft Trails Master 
Plan and Map 

Revised draft plan and map 

4.3 
2nd City Council public 
hearing to adopt Final Trails 
Master Plan and Map 

City Council resolution, City Council 
meeting Minutes, Staff meeting notes 

 
5. PUBLICATION OF FINAL TRAILS MASTER PLAN AND MAP 
Task 5.1 Complete and distribute the final Trails Master Plan to appropriate City 

departments 
Task 5.2 Develop a fold-out Trails Master Plan map for public distribution and 

posting on the City’s website 
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Task Deliverable  Documentation 
5.1 Final Trails Master Plan Final trails plan 

5.2 Final Trails Master Plan Map 

Final trails map, prepared in fold-out 
format for public distribution and 
electronic format for posting on City 
website 

 
6. PROJECT MANAGEMENT AND ADMINISTRATION 
Task 6.1 Coordinate project administration, including bi-weekly meetings with 

Planning Division supervisor and other City department contacts, and 
monthly preparation of invoices to CalTrans project manager. 

Task 6.2 Submit quarterly reports for CalTrans District Staff, providing a summary 
of progress and grant/local match expenditures. 

 
Task Deliverable  Documentation 

6.1 Project Administration 
Bi-weekly meeting summaries, monthly 
progress reports and invoices 

6.2 Quarterly Reporting Quarterly progress reports 
 



Project Title

Task 
Number

Responsible 
Party

Total 
Cost Grant Local J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F Deliverable

1.0
1.1 Project initiation/"kick-off" City of RPV $240 $216 $24 Meeting summary

1.2 Review of existing trails resources City of RPV $4,800 $4,320 $480 Staff notes

1.3 Inter-departmental consultation City of RPV $640 $576 $64 Meeting summaries and Staff notes

1.4 Map existing & proposed trails City of RPV $4,800 $4,320 $480 Annotated City aerial photographs

1.5 Field reconnaissance City of RPV $9,600 $8,640 $960 Field notes and photographs

1.6 Draft Trails Master Plan Map City of RPV $6,400 $5,760 $640 Draft Trails Master Plan Map
1.7 Create Trails Master Plan website City of RPV $640 $576 $64 City website content

2.0
2.1 Public workshop on Map Section 1 City of RPV $800 $720 $80 Staff report, PP presentation, draft map

2.2 Public workshop on Map Section 2 City of RPV $800 $720 $80 Staff report, PP presentation, draft map

2.3 Public workshop on Map Section 3 City of RPV $800 $720 $80 Staff report, PP presentation, draft map

2.4 Public workshop on Map Section 4 City of RPV $800 $720 $80 Staff report, PP presentation, draft map

2.5 Public workshop on Map Section 5 City of RPV $800 $720 $80 Staff report, PP presentation, draft map

2.6 Revised Draft Trails Master Plan Map City of RPV $1,600 $1,440 $160 Revised draft trails map
2.7 Public workshop on Draft Trails Map City of RPV $800 $720 $80 Staff report, PP presentation, draft map

3.0
3.1 Prepare Draft Trails Master Plan City of RPV $9,600 $8,640 $960 Draft trails plan

4.0
4.1 1st City Council public hearing City of RPV $800 $720 $80 Staff report, PP presentations, CC Minutes

4.2 Revise Trails Plan and/or Map City of RPV $1,600 $1,440 $160 Revised draft trails plan and map
4.3 2nd City Council public hearing City of RPV $800 $720 $80 Staff report, CC Resolution and Minutes

5.0
5.1 Final Trails Master Plan City of RPV $1,600 $1,440 $160 Final trails plan
5.2 Final Trails Master Plan Map City of RPV $800 $720 $80 Final trails map (hard copy and electronic)

6.0
6.1 Project Administration City of RPV $2,880 $2,592 $288 Progress reports and invoices

6.2 Quarterly Reporting City of RPV $480 $432 $48 Quarterly reports

TOTALS $52,080 $46,872 $5,208

FY 2012/13 FY 2013/14

Public Hearings

Publication of Final Trails Master Plan and Map

Fund Source Fiscal Year 2011/12

Project Management and Administration

California Department of Transportation
Transportation Planning Grants

Fiscal Year 2011-2012

PROJECT TIMELINE

Rancho Palos Verdes Trails Master Plan Grantee City of Rancho Palos Verdes

Public Outreach

Preparation of Draft Trails Master Plan

Preparation of Draft Trails Master Plan Map



 

Section 

2 

Section 

5 

Section 

4 

Section 

1 Section 

3 

Rancho Palos Verdes Trails Master Plan Project Area 



RESOLUTION NO. 2011-08

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF RANCHO
PALOS VERDES APPROVING THE APPLICATION FOR TRANS­
PORTATION PLANNING FUNDS FOR THE CITY'S TRAILS MASTER
PLAN FROM THE COMMUNITY-BASED TRANSPORTATION PLAN­
NING GRANT PROGRAM OF THE CALIFORNIA DEPARTMENT OF
TRANSPORTATION.

WHEREAS, the Legislature and Governor of the State of California have
provided funds for the program shown above; and,

WHEREAS, the Department of Transportation has been delegated the
responsibility for the administration of this grant program, establishing necessary
procedures; and,

WHEREAS, said procedures established by the Department of Transportation
require a resolution certifying the approval of application(s) by the Applicant's governing
board before submission of said application(s) to the State; and,

WHEREAS, the Applicant, if selected, will enter into an agreement with the State
of California to carry out the development of the proposal.

NOW, THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE
CITY OF RANCHO PALOS VERDES:

Section 1: Approves the filing of an application for the Trails Master Plan in
order to coordinate transportation and land use planning in a manner that promotes
public engagement, livable communities, and a sustainable transportation system,
including mobility, access, and safety;

Section 2: Certifies that Applicant understands the assurances and
certification in the application;

Section 3: Certifies that Applicant or title holder will have sufficient funds to
develop the Proposal or will secure the resources to do so, including the provision of a
minimum of 10% local matching funds;

Section 4: Certifies that the Proposal will comply with any applicable laws and
regulations; and,

Section 5: Appoints the City Manager, or designee, as agent to conduct all
negotiations, execute and submit all documents including, but not limited to
applications, agreements, payment requests and so on, which may be necessary for the
completion of the aforementioned project(s).



PASSED, APPROVED, AND ADOPTED this 1st day of March 2011.

/s/ Thomas D. Long
Mayor

ATTEST:

/s/ Carla Morreale
City Clerk

STATE OF CALIFORNIA )
COUNTY OF LOS ANGELES) ) ss
CITY OF RANCHO PALOS VERDES )

I, Carla Morreale, City Clerk of the City of Rancho Palos Verdes, hereby certify that the
above Resolution No. 2011-08 was duly and regularly passed and adopted by the said
City Council at a regular meeting held on March 1, 2011.

&,u1tt 7J;~iUatf
City Clerk

Resolution No. 2011-08
Page 2 of 2
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	ProjectDescriptionA: The City of Rancho Palos Verdes (population 42,964) requests $46,872 in Community-Based Transportation Planning funds to develop a comprehensive Trails Master Plan (TMP).  The TMP will consolidate all of the City’s existing and outdated trails plans into a single, comprehensive master plan for the implementation of a Citywide, non-motor-vehicle transportation network.
	ProjectDescriptionB: Specifically, grant funds will be used to fund City Staff efforts in reviewing existing resources, interdepartmental coordination, field reconnaissance, mapping, community outreach and workshops, and finally developing draft and final copies of the City's Trails Master Plan (TMP).  The project is expected to begin in July 2011, with final close out of grant funds by November 2012 (17 months).  Other project activities include all appropriate grant administration functions as required by CalTrans and providing progress reports to the Rancho Palos Verdes City Council.
 
Rancho Palos Verdes began planning for non-motor-vehicle transportation -- by pedestrians, equestrians and bicyclists -- in 1990 with the adoption of the Conceptual Trails Plan (CTP).  Rancho Palos Verdes is a semi-rural to suburban community on the southerly coast of the Palos Verdes Peninsula.  The City encompasses roughly 1,400 acres of publicly-owned open space that is traversed by dozens of miles of formal and informal trails.  The California Coastal Trail passes through the City's coastal zone.  Large portions of the Palos Verdes Peninsula are zoned for horse keeping and equestrian uses, including portions of 4 neighborhoods in the City of Rancho Palos Verdes.  Major arterial roadways (Hawthorne Boulevard, Crenshaw Boulevard, Western Avenue, Palos Verdes Drive South and Palos Verdes Drive West) include both on- and off-road bicycle lanes, and connect the City to the neighboring Peninsula cities and the larger South Bay region of Los Angeles County.
 
The TMP will fulfill all four (4) Growth Vision Principles of the Southern California Association of Governments' (SCAG) Compass Blueprint for sustainable growth in the 6-county SCAG region: Mobility, Livability, Prosperity and Sustainability.
· Mobility:  Many of the trails identified in the City's various existing trails plans are (or would be) located within and/or adjacent to the City's major thoroughfares and public rights-of-way.  The TMP would facilitate the “re-thinking” of the City's streets to make them more “complete,” more available to and more accessible to alternate modes of transportation.
· Livability:  The City of Rancho Palos Verdes has a unique community character, comprised in large part of suburban and semi-rural single-family residential neighborhoods, interspersed with natural open space areas and bordered by a spectacular 7½-mile coastline.  The connection of the City's neighborhoods to these natural areas is a key component in preserving the City's “sense of place,” and the TMP would provide a tool to help to strengthen these physical connections.
· Prosperity:  Sound, long-term fiscal planning by the City has ensured stability in the provision of public services to City residents and businesses for many years, even in the current challenging economic times.  The TMP would be an important tool for the City and its residents to ensure that the City's scenic, open space assets are accessible, sustainable and preserved.  It is an investment in the community and its overall prosperity.
· Sustainability:  The TMP would foster improved public access to scenic open spaces and recreational amenities by means other than fossil fuel-powered motor vehicles, thereby reducing greenhouse gas (GHG) emissions and promoting healthier, more active lifestyles for residents and visitors.
	ProjectJustification: There are 8 problems and deficiencies that this Community-Based Transportation Planning project is intended to address.  They are:
 
1. There are significant gaps in trails master planning for a number of areas within the City, particularly within those areas of the City fall in between the City's recent major open space acquisitions.
2. Community input is vital to the success of residents using and enjoying the trails network and helping maintain them and protect delicate natural resources.
3. The community and its residents are generally not informed about all of the trails and trail amenities that currently exist in the City, and there is no community-wide trails field guide or informational document to assist them in becoming better informed.
4. The City's existing Trails Network Plan, consisting of the Conceptual Trail Plan and the Conceptual Bikeways Plan, was originally drafted more than 20 years ago and has not been updated in over 15 years.
5. The City has acquired roughly 1,400 acres of new, public open space in the past decade, including the Forrestal and Palos Verdes Preserves, with the intent of making these preserves accessible to the public.
6. The City has recently completed other master planning documents (for example, the Coast Vision Plan) that address some trails planning issues, but not on a community-wide basis.
7. The City is currently not competitive for federal, state, and regional grants because there is no clear, master planning document guiding the City's future trails planning.
8. The City must comply with AB 32 and SB 375 greenhouse gas (GHG) emission regulations.
 
This project will address each of the 8 identified problems and deficiencies cited above as follows:
 
1. The TMP will fill in the current "gaps" in the City's trails planning efforts and consolidate the City's trails plans into a single, comprehensive trails planning tool.
2. The TMP planning process will engage trails stakeholders within the community and region -- including pedestrians, equestrians and on- and off-road bicyclists -- and seek their input and support.
3. Among the end products of the TMP planning process will be a Trails Master Plan Map, which will serve as a handy and portable field guide to the City's trails and trails infrastructure for residents and visitors.
4. The TMP will replace the outdated Trails Network Plan with a comprehensive master planning document for future trails implementation.
5. The TMP will coordinate with the trails planning efforts already undertaken for the Forrestal and Portuguese Bend Preserves and other public open space, thereby enhancing trail linkages with the City's natural and recreational resources and fostering an increased appreciation of these resources and their value to the community and region..
6. The TMP planning process will apply the same level of thoughtful consideration and detail to the planning of trails on a community-wide basis that has been recently applied within the City's coastal zone and open space preserves.
7. The TMP will replace the City's current conceptual trails and bikeway planning documents with a "true" master plan document, thereby improving the City's competitiveness for federal, state, and regional grant funding in the future.
8. The TMP will contribute to a permanent reduction in GHG emissions; facilitate the enhancement of the City's alternate transportation network, including trails for use by pedestrians, equestrians and bicyclists; and promote strategies for more "complete" streets that will both accommodate alternate modes of transportation and encourage transit ridership.
	PublicParticipation: Project stakeholders are expected to include (but not be limited to):
 
· Palos Verdes Peninsula Land Conservancy (PVPLC)
· Rancho Palos Verdes Council of Homeowners' Associations (CHOA)
· Palos Verdes Peninsula Horsemen's Association (PVPHA)
· Concerned Off‐Road Bicyclists Association (CORBA)
· California Coastal Conservancy
· South Bay Chapter of the Sierra Club
· California Native Plant Society (CNPS)
· Members of the Gabrieleño/Tongva Native American community
· Individual property owners, property/home owners' groups and residents
· City of Rancho Palos Verdes Public Works Department
· City of Rancho Palos Verdes Recreation & Parks Department
· Los Angeles County Harbors, Beaches & Parks Department
· Palos Verdes Peninsula Transit Authority (PVPTA)
· Metropolitan Transportation Authority (Metro)
 
The City has worked with many of these stakeholder groups in recent trails planning efforts, most notably the 2005 Forrestal Nature Preserve Trails Plan and the 2008 Palos Verdes Nature Preserve Trails Plan.  The TMP will extend and expand these past outreach efforts, demonstrating on-going collaboration with state, regional and local, public and private stakeholders and community involvement.
 
Although the City of Rancho Palos Verdes does not meet the definition of a "disadvantaged community" from a socio-economic perspective, the TMP would serve the populations of such communities elsewhere in the Los Angeles region. Specific examples include the following:
 
· Hundreds school children and other "at risk" youth from disadvantaged communities in Los Angeles County currently utilize the City's open space and recreational amenities -- particularly Point Vicente Interpretative Center, Abalone Cove Shoreline Park and their respective trails networks -- as outdoor "classrooms" during each school year. The implementation of the TMP will improve access to these and other open space and recreational areas of the City for use by these disadvantaged student populations.
 
· As an affluent community, the City has many households that employ lower-income domestic laborers for housekeeping, child care, property maintenance and similar functions.  Many members of this domestic labor force utilize public transportation to travel to and from their places of employment.  The implementation of the TMP will improve access to public transportation, both for the  City's residents and the domestic labor force that many residents employ.
	PublicParticipation2: Public participation and outreach methods are expected to include (but not be limited to):
 
· Local print media (the South Bay Daily Breeze and the Palos Verdes Peninsula News);
· The City's website and its "listserv" feature (for distribution of e-mail project updates and meeting notices);
· The City's public‐access television channel (RPVTV - Channel 33);
· Social media websites and other on-line resources (blogs, Facebook pages, etc.);
· The City's quarterly mailed newsletter; and,
· Mailed public hearing notices and other means.
 
As a part of the preparation of the TMP, the City will conduct outreach to stakeholder groups to refine the scope of the TMP and identify the unique issues of concern to the various constituencies with an interest in trails access and planning in the City. The engagement of the community at large in the TMP process will be sought through a wide variety of "old" and "new" media.  As described in the attached "Scope of Work," several public workshops are scheduled to solicit input from stakeholders.  The current Trails Network Plan divides the City into 5 sections or subregions, as depicted on the attached project area map:
 
· Section 1 - West;
· Section 2 - North;
· Section 3 - Central;
· Section 4 - Southeast; and,
· Section 5 - Northeast.
 
A public workshop on Draft Trails Map will be conducted for each of these 5 sections, with every effort made to hold these workshops at times and locations that are accessible to and convenient for most stakeholders within the section.  A sixth public workshop will then be held on the Revised Draft Trails Map as a whole before it is presented to the City Council, at another series of duly-noticed public hearings.
 
 
	ProjectImplementation: The project’s anticipated accomplishments and final deliverables include:
· An exhaustive review of the City's existing trails resources and plans;
· Field reconnaissance activities, including extensive photographic documentation;
· Extensive mapping of all current and proposed future trails;
· Completion of a City trails website;
· Extensive community outreach and public input, as evidenced by at least 6 public workshops; and
· A Final Trails Master Plan and Map.  This draft table of contents illustrates the breadth and depth of the TMP:
I. Introduction and Purpose
II. Trail Classification in the Trails Master Plan
a. Trail Systems
i. Palos Verdes Loop Trail
ii. Top-of-the-Hill Trail System
iii. Palos Verdes Drive Trail System
iv. Coastal Bluff Trail System and Coastal Access Trails
v. Other Trails and Trail Systems
b. Trail Identification and Assessment Factors
i. Route
ii. Status
iii. Standards
iv. Use
v. Access
III. Trail Summary by Section
a. Section 1  - West
b. Section 2  - North
c. Section 3  - Central
d. Section 4  - Southeast
e. Section 5  - Northeast
IV. Trail Safety and Education
V. Trail Infrastructure and Support Facilities
VI. Implementation
 
The Final Trails Master Plan and Map will be applied and carried forward into the implementation phase by many users:
 
· Residents and visitors will use the TMP Map as a field guide to the City's trails and trail resources.
· The Community Development Department will consult the TMP as a part of the development review process to identify opportunities for the implementation of new and/or enhanced trails and trails infrastructure.
· The Public Works Department will rely upon the TMP as a basis for pursuing grant funding for implementation of future trails, and for the on-going monitoring, improvement and maintenance of existing trails.
· The Recreation & Parks Department will utilize the TMP in activity planning and programming for the City's parks and other recreational resources.
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