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INTRODUCTION

A Capital Improvement Program (CIP) is a guide toward the efficient and effective provision of
public infrastructure and facilities. Programming capital facilities and improvements over time
can promote better use of the City’s limited financial resources, reduce costs, and assist in the
coordination of public and private development. In addition, the planning process is valuable
as a means of coordinating and taking advantage of joint planning and development of facilities
and infrastructure where possible. Careful management of these assets keeps the City poised
for flexible and responsive strategic planning that allows the City to proactively prepare the
groundwork for capital projects so that when funding opportunities arise, a plan is ready to be
implemented. By looking beyond year-to-year budgeting and projecting what, where, when
and how capital investments should be made, capital planning enables public organizations to
maintain an effective level of service for the present and future population.

The Capital Improvement Program (CIP)

The CIP is the City’s plan for infrastructure projects that identifies the City’s needs relating to
the acquisition, expansion, and rehabilitation of facilities and infrastructure. The CIP serves as
a planning instrument, in conjunction with the City’s General Plan and the City Council’s Goals,
to identify needed capital projects and coordinate the financing and timing of improvements in
a way that maximizes the return to the public. It provides a planned systematic approach to
utilizing the City’s limited financial resources in the most responsive and efficient manner to
meet its service and infrastructure needs. It serves as the “blueprint” for the future of the
community and is a management and planning tool, rather than a binding document.

The underlying strategy of the CIP is to plan for necessary land acquisition, construction and
maintenance of public facilities necessary for the safe and efficient provision of public services
in accordance with City policies and objectives adopted in the City’s General Plan. A critical
element of a balanced CIP is the provision of funds to both preserve or enhance existing
facilities and provide new assets to respond to changing needs and community growth. The
CIP is reviewed and revised annually in conjunction with the budget. Priorities may be changed
due to funding opportunities or circumstances that propel a project to a higher level of
importance. Along the way, projects may be revised for significant cost variances.

The CIP is primarily a document that assists in identifying the City’s needs over a 5 to 20-year
planning horizon. As such, the projects and their scopes are subject to change from year-to-
year as the needs of the community become more defined and projects move closer to final
implementation. The adoption of the CIP is neither a commitment to a particular project nor a
limitation to a particular cost. As a basic tool for scheduling anticipated capital projects, it is
also a key element in controlling future capital financing.

The CIP provides the framework for the City’s management team and the City Council with
respect to investment planning, project planning, and the managing of any City debt.

A City Council-appointed Infrastructure Management Advisory Committee (IMAC) was formed
in FY14-15 to assist in the development and implementation of an integrated infrastructure
management plan (IMP) and the use of an infrastructure planning tool.

385



The CIP Process

The capital improvement plan and budget is the result of an ongoing infrastructure
planning process. Infrastructure planning decisions must be made with regard to both
existing and new facilities and equipment. For existing facilities, the planning process
addresses appropriate capital renewal strategies and repair-versus-replacement of
facilities. New service demands are also considered, since they often affect capital
facility requirements. Planning for the five- year CIP period and subsequent years,
includes linking the General Plan to the capital plan requirements, conducting needs
assessments and allowing for flexibility to take advantage of opportunities for capital
investment. The FY18-19 through FY22-23 CIP is developed through input from
professional staff, citizens of Rancho Palos Verdes, and elected or appointed City
officials.

The process is undergoing review by the
IMAC CIP Criteria
The criteria which is developed by IMAC for the CIP projects is based on the following:

e Compliance with the Federal/State law and local rules/regulations, and
ordinances

e Safety and well-being of the residents and users of the public infrastructure

e City Council Goals and Objectives

e Enhancement of Quality of Life

The CIP Calendar

The CIP Calendar starts in the fall season when departments begin discussion about
upcoming and future projects. In January the Public Works department and the
IMAC begin to review requests for projects and develop a priority list for
recommendation to the City Council. In April, the proposed project list is included with
the Five-Year Model and Draft Budget. The CIP is then presented to the Planning
Commission for compliance with the General Plan and ultimately presented to the
City Council for consideration and adoption.

* Staff and IMAC
review and rank
request

* Staff and IMAC
prepare the
project list for
City Council
consideration

* CIP budget
workshop

* Planning
Commission
review projects
approved by
City Council

Draft CIP budget
and 5-year
presented for
approval

Departments
prepare CIP
requests

December-

January
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December-January

February

April

April

June

Project List

The CIP includes a comprehensive listing of all projects contained in the Five-Year
Program. Detailed project sheets are contained in this program document for all
projects included in the CIP. Preliminary cost estimates have been included for each

CIP Timeline
Departments prepare CIP requests
Public Works and IMAC reviews requests and develops
list of projects based on the project priority ranking and
subsequently reviews the projects and
recommendations with the City Council

Recommended project to be included in the Five-Year
Model and Draft Budget

Planning Commission Review

Draft CIP presented to the City Council for
consideration and approval

project based on preliminary project descriptions.

Public Works and IMAC are jointly developing a project profile datasheet (PPD) to

replace the attached project data sheets.
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NEWLY FUNDED PROJECTS

The following projects are those which have been identified as capital needs through
various planning processes along with a proposed funding source. Because the City
Council approves CIP projects for the upcoming year, proposed funding sources could
change in future years.

FY 18-19 Capital Budget and 5-year Capital Improvement Program

PROPOSED 5-YR CAPITAL IMPROVEMENT PROGRAM
Pé‘:de:t Project FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23

Abalone Cove Landslide
Abatement District (ACLAD) Sewer
System

8202 Qg'afaensewer System Rehabilitation 250,000 450,000 450,000 450,000 450,000
Total ACLAD 250,000 450,000 450,000 450,000 450,000
Palos Verdes Drive South (PVDS)
Landslide

8302 |Portuguese Bend Landslide Area 600,000 600,000 650,000 650,000 700,000
Resurfacing Program

8301 |PVDS Realignment - East End 50,000 1,000,000
Total PVDS Landslide 650,000 1,600,000 650,000 650,000 700,000
Park Sites

8401 |Recognition Wall 100,000

8404 | Coastal Bluff Fence Replacement 200,000 200,000 200,000 200,000 200,000
Program

8420 |[Signage Program 249,000

8418 Hesse Parking Lot &. Lighting 75,000
Improvements - Design

8418 Hesse Parking Lot & nght.lng 750,000
Improvements - Construction

8419 Hes.se Athletic Field Improvement 450,000
Project

8417 |Bubbles Restoration and Installation 75,000
Total Park Sites 1,899,000 200,000 200,000 200,000 200,000
Public Buildings

8504 | Citywide ADA Transition Plan 150,000 150,000 150,000 150,000 150,000

8405 Ladgra Linda CommunltyCe.nter Final 300,000
Design & Construction Drawing
Total Public Buildings 450,000 150,000 150,000 150,000 150,000
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Project
Code

8001
8801
8804
8804
8824
8824
8808
8811

8809

8811

8811

8811

8815
8815
8818
8819
8819
8826
8826
8834
8834

8828

8707

8709

Project

Right of Way and Traffic Control
Devices

Pavement Management Program
Biennial Update

Sidewalk Repair and Replacement
Program

Hawthorne Blvd. Beautification -
Design

Hawthorne Blvd. Beautification -
Construction

Silver Spur Rd. Transit Improvement -
Design

Silver Spur Rd. Transit Improvement -
Construction

Arterial Rehabilitation - Crenshaw Blvd

Arterial Rehabilitation - Indian Peak
Rd

Western Av Traffic Congestion
Improvements

Arterial Fences and Walls Standards -
Citywide (Phase 2)

Arterial Fences and Walls Standards -
Citywide Design (Phase 2)

Arterial Fences and Walls Standards -
Citywide Construction (Phase 2)

Residential Street Rehabilitation
Program Area 5 Design
Residential Street Rehabilitation
Program Area 5 Construction
Residential Street Rehabilitation
Program Area 8 Construction
Residential Street Rehabilitation
Program Area 9 Design
Residential Street Rehabilitation
Program Area 9 Construction
Residential Street Rehabilitation
Program Areas 2&6 Design
Residential Street Rehabilitation
Program Areas 2&6 Construction
Residential Street Rehabilitation
Program Areas 3&4 Design
Residential Street Rehabilitation
Program Areas 3&4 Construction

Traffic/Transportation Improvements

Total R/W and TCD

Storm Water System - Storm
Water Quality

SDDIP Storm Drain Deficiency
Improvement Program Various
Locations - Design

Connector Pipe Screens

Total Storm Water Quality

PROPOSED 5-YR CAPITAL IMPROVEMENT PROGRAM

FY 18-19

120,000

200,000

50,000

450,000

100,000

25,000

3,500,000

500,000

500,000
5,445,000

250,000

161,100

411,100
9,105,100

FY 19-20 FY 20-21 FY 21-22 FY 22-23
120,000 120,000
250,000 250,000 250,000 250,000
1,300,000
200,000 2,000,000
200,000 1,600,000
3,200,000
75,000
1,000,000
500,000
3,500,000
500,000
3,500,000
500,000
3,500,000
3,500,000
9,225,000 8,970,000 4,250,000 3,870,000

11,625,000 10,420,000 5,700,000 5,370,000

389




CONTINUING PROJECTS

The following projects are those which have been budgeted in prior fiscal years and are
currently underway. The funds are being continued so that the project can be completed
during this current fiscal year.

Proiect Continuing
c ; de Project Projects fromFY
17-18

Palos Verdes Drive South (PVDS) Landslide

8301 [PVDS Realignment- East End 100,000
Total PVDS Landslide 100,000
PublicBuildings

8501 |PVICEXxhibitReplacement/Renovation 216,000

8503 |Civic Center Master Plan 227,300

8504 |Citywide ADA TransitionPlan 142,420

8405 Ladera Llpda CommunltyCenter Final Design & 246,534
Construction Drawing
Total Public Buildings 832,254
Right of Way and Traffic Control Devices

8801 |Sidewalk Repairand Replacement Program 250,000

8807 |PVDE at Bronco Intersection Improvements 49,295

8807 |PVDE at Bronco Intersection Improvements 452,800

8809 |WesternAv Traffic Congestion Improvements 200,000

8810 |ADA Improvements - removal of sidewalk curb barriers 67,210

8811 Arterial Fences and Walls- Hawthorne Blvd. Removal 285.924
Program (Phase 1)

8820 |PVDW Median Improvements at Palos Verdes Estates 432,680

8821 |Citywide StreetLight Acquisition 785,280

8822 |Western Avenue ALPR Project 560,000
Total R/W and TCD 3,083,189
Storm Water System — Storm “Water Quality

8709 [ConnectorPipe Screens 251,100

8709 |ConnectorPipe Screens 600,000
Total Storm Water Quality 851,100
Trails

8410 |Conestoga TrailConnection 126,000
Total Trails 126,000

Total 4,992,543
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ABALONE COVE LANDSLIDE ABATEMENT DISTRICT (ACLAD) SEWER SYSTEM

The Abalone Cove Sewer Maintenance District is a unique system serving 113 developed
parcels in an active landslide area, and is maintained by the City. Sewer user fees are collected
from property owners that provide for maintenance and rehabilitation of the system. The
Abalone Cove Sewer System is subsidized by the City in accordance with Municipal Code
Section 13.06.010.
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PROJECT: 8202 Abalone Cove Sewer System Rehabilitation Program

DESCRIPTION: Abalone Cove Sewer System and Rate Study
Rehabilitation Program — In (year), the City Council approved
dedicating funds on a continuous basis to maintain the sewer
system in Abalone Cove. The Public Works Dept. took this item to
the City Council, on December 19, 2018, to consider reducing the
City’s subsidy towards the cost of maintaining the sewer system.
The future allocation for the rehabilitation of the sewer system will
depend on how the rate is structured in the future. A rate analysis
and public hearing to adjust the rate is required. Staff is reviewing
the system, and the work needed to minimize the risk of a sewer
overflow in this area, along with the associated costs as a first
order priority.

12/11/2017

INFRASTRUCTURE CATEGORY: |Abalone Cove Landslide Abatement District (ACLAD) Sewer System
LOCATION: |Portuguese Bend

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $325,000 125,000 50,000 50,000 50,000 50,000
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,725,000 125,000 400,000 400,000 400,000 400,000
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$2,050,000 $250,000 $450,000 $450,000 $450,000 $450,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: (A Zero tolerance for sanitary sewer overflows has been adopted by the State of
California. Accordingly, the City is obligated to maintain and improve the Sewer
System to minimize the risk of sewer system overflows.

KEY RISKS AND MITIGATION: |If this program is not implemented, there will be additional maintenance cost
in the long run to repair the system.

PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |12 years
[EST ANNUAL OPERATING COST: |$90,000




PALOS VERDES DRIVE SOUTH (PVDS) LANDSLIDE

The Palos Verdes Drive South Landslide Projects refers to projects that lessen the effect of
ground movement in the Portuguese Bend Landslide, which is a continuously active landslide.
These projects are intended to address landslide movement and public safety risks by using
proven methods, such as runoff diversion, dewatering, and geospatial monitoring.
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PROJECT: 8302 Annual Portuguese Bend Landslide Area Resurfacing

Program

DESCRIPTION: Annual Paving of Palos Verdes Drive South to
preserve use of the roadway through landslide area.

ntho Ralos:Verdes - Jan 23, 2017, 8:54 AM

INFRASTRUCTURE CATEGORY: [Palos Verdes Drive South (PVDS) Landslide
LOCATION: |Palos Verdes Drive South

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $0 0 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,102,000 582,000 582,000 630,000 630,000 678,000
CONST MGMT & INSP: $98,000 18,000 18,000 20,000 20,000 22,000
CONTINGENCY: $0 0 0 0 0 0

$3,200,000 $600,000 $600,000 $650,000 $650,000 $700,000
REVENUE SOURCES

Proposition C

JUSTIFICATION: [The City repaves Palos Verdes Drive South on an as needed basis to patch
cracks and degraded pavement due to landslide movement. Failure to properly
and timely repave the roadway could result in unsafe roadway conditions.

KEY RISKS AND MITIGATION: |Inadequate roadway surface and roadway conditions may result in impacts to
public health and safety in the landslide zone and could expose the City to
claims due to failure to maintain the Public roadway.

PROJECT BACKGROUND: | The City schedules roadway paving funds annually. This repaving program is
scheduled to continue until other methods are explored to address the landslide.

CONSTRUCTION START/FINISH: [2018/2019
USEFUL LIFE: |12 months
[EST ANNUAL OPERATING COST: $600,000




landslide.

PROJECT: 8301

DESCRIPTION: The project consists of reconstructing
approximately 800 feet of roadway located along Palos Verdes
Drive South, at the east end of the Portuguese Bend Landslide. Due
to the movement associated with the landslide, the road has
encroached onto private property, and has developed an unsafe "S"
configuration that needs to be eliminated. A
subsurface/geotechnical analysis is proposed to be performed for
the landslide section of Palos Verdes Drive South. This proposed
study will determine what future measures can be incorporated to
stabilize this 800' section of the Palos Verdes Drive South in the

PVDS - Realignment - East End

+ Google Earth

INFRASTRUCTURE CATEGORY:

Palos Verdes Drive South (PVDS) Landslide

LOCATION:

Palos Verdes Drive South

PROJECT COST ESTIMATES

$1,050,000

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $50,000 50,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,000,000 0 1,000,000 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$50,000

$1,000,000
REVENUE SOURCES

CIP Reserves
JUSTIFICATION: |Failure to correct current roadway alignment could result in health and safety
issues, associated with increased traffic collisions which may expose the City
to claims.
KEY RISKS AND MITIGATION: |Inadequate roadway alignment creates a potential for collisions. This condition
could be mitigated by successful completion of this project. Further, it's in the
City's best interest to relocate the roadway back into the right of way and
remove the encroachment.
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: |$200,000




PARK SITES

The development and maintenance of community parks, recreational areas, and open space
has been established as a top priority for the City, as stated in the General Plan and various
other planning documents. The General Plan states,

“It is the goal of the City of Rancho Palos Verdes to conserve, protect, and enhance its
natural resources, beauty, and open space for the benefit and enjoyment of its residents
and the residents of the entire region. Future development shall recognize the sensitivity
of the natural environment and be accomplished in such a manner as to maximize the
protection of it.”

Many park sites and open space areas have been acquired throughout the City, and some
have been developed for use by the general public. Other sites remain vacant or underutilized.
The City Council approved the Vision Plan in September 2008 which outlines various trail and
park projects, included in this plan. The Public Use Master Plan also outlined a strategy for
the development of trails. Parks and other open spaces have been carefully planned to take
advantage of the Community’s beautiful coastline and natural landscape of the peninsula.
These recreational projects add to the vibrancy of the community, and are designed to
contribute to all residents’ quality of life.

In 2014, the City Council directed staff to complete an update of the City’'s 1989 Parks Master
Plan. This process provided a comprehensive strategy for addressing the future use of the
City’s parks, recreation and open space resources. Adopted in 2015, the Parks Master Plan
serves as a long-range vision for the City’s recreation opportunities within a flexible framework,
and reflects the changes in technology, demographics, economics, and shifting recreational
trends.

The updated Parks Master Plan consolidates plans that existed for a number of major park

sites, while being consistent and in compliance with the City’s General Plan and other guiding
documents, including the Conceptual Trails Network Plan.
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PROJECT: 8401 Recognition Wall

DESCRIPTION: This project would complete the design and
construction of a recognition wall for citizens who have contributed
to the betterment of the City of Rancho Palos Verdes. The design of
the wall will allow for relocation if needed.

e e
CAOMERN RAT IE oLl
BLOW uP

INFRASTRUCTURE CATEGORY: [Park Sites
LOCATION: |City Hall Complex

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $10,000 10,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $90,000 90,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$100,000 $100,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |To provide a venue to recognize citizens who have provided meaningful
contributions resulting in a betterment of life in Rancho Palos Verdes.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |30 years
EST ANNUAL OPERATING COST: |$0




PROJECT: 8404

existing fence design and aesthetics.

Coastal Bluff Fence Replacement Program

DESCRIPTION: The scope of this project is to remove and replace
all deteriorating fencing with a more durable material matching

INFRASTRUCTURE CATEGORY:

Park Sites

LOCATION:

Entire length of cliff- and bluff-edges

PROJECT COST ESTIMATES

$1,000,000

$200,000

$200,000

REVENUE SOURCES

$200,000

$200,000

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $0 0 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $900,000 180,000 180,000 180,000 180,000 180,000
CONST MGMT & INSP: $100,000 20,000 20,000 20,000 20,000 20,000
CONTINGENCY: $0 0 0 0 0 0

$200,000

CIP Reserves

JUSTIFICATION:

Safety of public along bluff top trails and as an identifying structure to allow
area users to quickly identify bluff tops.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2018/2019

USEFUL LIFE:

20 years

[EST ANNUAL OPERATING COST:

$0




PROJECT: 8420

Signage Program

DESCRIPTION: The City has established a Sign Replacement
Program which consists of an inventory and assessment of all City-
owned signs: regulatory, warning, guide, recreational, general
information and street name signs located within the City rights-of-
way. Data from this program will allow for better sign management
and replacement.

Is this work being performed in the Preserve? Yes

INFRASTRUCTURE CATEGORY:

Park Sites

LOCATION:

Citywide

PROJECT COST ESTIMATES

CATEGORY TOTAL | 20182019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
PRELIM ENGINEERING: | $10,000 10,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $239,000 | 239,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0
TOTAL: | $249,000  $249,000 S0 ) $0 $0
REVENUE SOURCES
CIP Reserves

JUSTIFICATION:

The City is required by the State of California and the Federal Highway
Administration to establish and implement a sign assessment or management
method to maintain minimum levels of sign retro-reflectivity.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2018/2019

USEFUL LIFE:

10 years

[EST ANNUAL OPERATING COST:

$0




PROJECT: 8418 Hesse Parking Lot and Lighting Improvements Project

DESCRIPTION: The parking lot at Hesse Park is in need of
resurfacing, redesigning and restriping. The scope of the project is
to resurface the existing parking lot, construct a storage facility
within the parking lot (to replace containers), and to enhance the
ridability and lighting of the parking lot.

INFRASTRUCTURE CATEGORY: |Park Sites
LOCATION: |Hesse Park

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $75,000 75,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $750,000 750,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$825,000 $825,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: [Several planters no longer have trees and create hazards for maneuvering
vehicles.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |25 years

[EST ANNUAL OPERATING COST: |30




PROJECT: 8419 Hesse Park Athletic Field Improvement Project

DESCRIPTION: This project will create a sustainable athletic
field. Existing turf and underlying soil/rocks will be removed,
irrigation system will be improved to provide adequate coverage,
top soil will be imported, turf installed and a maintenance program
will be established to manage the field.

INFRASTRUCTURE CATEGORY: |Park Sites
LOCATION: [Hesse Park

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $50,000 50,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $400,000 400,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$450,000 $450,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |Existing turf at the upper Hesse Park athletic field does not accommodate
athletic activities given the existing soil conditions and irrigation configuration.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: [2018/2019
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: ($6,000




PROJECT: 8417 Bubbles Restoration and Installation

DESCRIPTION: The scope of this project is to restore and install
the whale (Bubble) from Marineland which is currently being stored
at the City waiting for a new home!

INFRASTRUCTURE CATEGORY: |Park Sites
LOCATION: [Please add location

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $25,000 25,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $50,000 50,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$75,000 $75,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: To preserve local history and artifacts, the icon of Bubbles is to be on permanent
display at PVIC.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |30 years
[EST ANNUAL OPERATING COST: |$500




PUBLIC BUILDINGS

Buildings and other facility improvements may include any proposed new City facility or
renovation or improvement of any existing City facilities. The City owns and maintains the
following public buildings:

City Hall Administration Building at Point Vicente Park

City Hall Community Development Building at Point Vicente Park

RPV TV Studio Building at Point Vicente Park

City Hall trailer leased by Palos Verdes on the Net at Point Vicente Park
City Hall Emergency Communications Center trailer at Point Vicente Park
Fred Hesse Jr. Community Center Building (John C. McTaggart Hall)
Pointe Vicente Interpretive Center (PVIC) at Lower Point Vicente Park
Robert Ryan Park Building

Ladera Linda Community Center Buildings (5)

Buildings at Abalone Cove Shoreline Park, currently used for staffing, public restrooms,
and a nursery school on the beach.

= Pelican Cove Restroom Building

= Eastview Park Restroom Buildings

Except for PVIC, these buildings are 25-years-old or more and showing signs of daily use.
Many of the facilities were purchased from the school district or transferred to the City from the
federal government. In some cases, little to no improvements have been made since their
acquisition. Itis important to perform adequate maintenance to extend the life of these facilities.
It will be necessary to renovate these buildings as they age to meet the needs of the community
and ensure that all building and safety guidelines are satisfied. PVIC, the most recently
remodeled City facility, was built in 1984 and expanded in 2005. The projects listed on the
following pages have been developed based on individual staff assessments, input from the
community, and professional consultants’ assessments and studies.
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PROJECT: 8504

be implemented annually.

Citywide ADA Transition Plan

DESCRIPTION: The project will update the City's current ADA
Transition Plan. Subsequent to the preparation of the Transition
Plan, projects will be scheduled, cost determined and projects will

INFRASTRUCTURE CATEGORY:

Public Building

LOCATION:

Various Locations

PROJECT COST ESTIMATES

$750,000

$150,000

$150,000

$150,000

$150,000

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $100,000 20,000 20,000 20,000 20,000 20,000
ENVIRONMENTAL.: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $650,000 130,000 130,000 130,000 130,000 130,000
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$150,000

REVENUE SOURCES

CIP Reserves

JUSTIFICATION:

This project will identify needed improvements in order to comply with ADA
requirements. All City owned infrastructure including facilities are to be
included in the updated compliance plan.

KEY RISKS AND MITIGATION:

State and Federal requirements require improvements to be addressed in
accordance with the City's ADA accessibility plan.

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2018/2019

USEFUL LIFE:

30 years

[EST ANNUAL OPERATING COST:

$0




PROJECT: 8405

DESCRIPTION: The scope of this project is to finalize the
conceptual design and to prepare construction documents based on
approved Master Plan.

Ladera Linda Community Center

INFRASTRUCTURE CATEGORY:

Public Buildings

LOCATION:

Ladera Linda Community Center

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 | 2019/2020 | 2020/2021 2021/2022 | 2022/2023
PRELIM ENGINEERING: $300,000 300,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $0 0 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0
TOTAL: © $300,000  $300,000 S0 ) 50 50
REVENUE SOURCES
Quimby Funds
JUSTIFICATION: (Inadequate infrastructure to meet the existing and future needs of the
community. Park grounds and existing Community Center is not ADA
compliant. Ladera Linda Community Center received an "F" rating during a
recent building analysis assessment including electrical, mechanical, plumbing,
roofing and structural systems.
KEY RISKS AND MITIGATION:
PROJECT BACKGROUND: |Contract out for design and construction documents
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: 50 years
[EST ANNUAL OPERATING COST: [$5,000




RIGHT OF WAY AND TRAFFIC CONTROL DEVICES

Roadway infrastructure is one of the most widely used major capital investments of a
municipality. Without a well-maintained street system, the transportation needs of the public,
business, industry, and government cannot be met. The roads are also part of a critical public
safety need, as they contribute to the general health and welfare of the community. Maintaining
quality roadway infrastructure is also important for maintaining property values. Roadway
infrastructure includes residential streets, arterial streets, and traffic safety improvements. In
the City of Rancho Palos Verdes, there are 44.3 miles of arterial streets and 104.2 miles of
residential streets. The total of all streets and alleys mileage is 148.5 centerline miles.

To manage the City’s residential and arterial streets, the City hires a consultant who conducts
a full-detailed assessment of all streets once every three-years. This report, known as the
Pavement Management Program (PMP), helps to identify any serious issues and provides the
City with a rating for each street. The report includes the overall Pavement Condition Index
(PCI). The City of Rancho Palos Verdes maintains a minimum standard for PCI for a municipal
street system at 80. The City’s current PCI is 84.6 based upon the PMP report prepared by
Bucknam Infrastructure Group, Inc. in 2016. Since 1997, the City has maintained a pavement
rating between 80 and 90. The report also helps in defining a schedule to complete the work.
The City has been divided into nine zones for residential streets, but in the case of some areas,
zones may be completed together in one-year for added efficiency.
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PROJECT: 8001 Pavement Management Program Biennial Update

DESCRIPTION: The Pavement Management Plan (PMP) is
updated every two years to evaluate the condition of the City's
roadway system and to identify Citywide Arterial and Residential R

Street Rehabilitation projects. The Metropolitan Transit Authority e i )
(Metro) requires the PMP update in order for the City to continue

receiving Proposition C funds.

FIfNRL REPORT

JPEF-20IE

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Citywide

PROJECT COST ESTIMATES

CATEGORY TOTAL | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023
PRELIM ENGINEERING: | $360,000 | 120,000 0 120,000 0 120,000
ENVIRONMENTAL: 50 0 0 0 0 0
RIGHT-OF-WAY: 80 0 0 0 0 0
CAPITAL EQUIPMENT: 80 0 0 0 0 0
CONSTRUCTION: 50 0 0 0 0 0
CONST MGMT & INSP: 80 0 0 0 0 0
CONTINGENCY: 80 0 0 0 0 0
TOTAL: © $360,000  $120,000 S0 $120,000 ) $120,000

REVENUE SOURCES

CIP Reserves

JUSTIFICATION: (Evaluation of roadway surface condition and to satisfy Proposition C funding
requirements.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |2 years

[EST ANNUAL OPERATING COST: |$0




PROJECT: 8801 Sidewalk Repair and Replacement Program

DESCRIPTION: This project will repair damaged and uplifted
sidewalk at various locations throughout the city

INFRASTRUCTURE CATEGORY: |Right of Way & Traffic Control Devices
LOCATION: |Citywide

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $0 0 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,000,000 0 250,000 250,000 250,000 250,000
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$1,000,000 $0 $250,000  $250,000 $250,000  $250,000
REVENUE SOURCES

Measure R

JUSTIFICATION: [Repair and replacement will reduce potential of injury to sidewalk users and
reduce overall city liability related to slip and fall claims

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2019/2020
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: |30




PROJECT: 8804 Hawthorne Blvd Beautification Project

DESCRIPTION: The scope of this project to design for the
beautification of Hawthorne Boulevards by removing the existing
green asphalt in the median and installing drought tolerant
landscaping with a series of bio-swales or other environmentally
green design features to divert and to treat, pursuant to state water
quality requirements and runoff from Hawthorne Blvd. There will
be no irrigation system proposed as part of the improvements.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Hawthorne Blvd between PVDW to Crest Road

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $200,000 200,000 0 0 0 0
ENVIRONMENTAL.: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,300,000 0 1,300,000 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$1,500,000 $200,000 $1,300,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: (Beautification along arterial corridor, project requested by City Council.
KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: |$3,000




PROJECT: 8824 Silver Spur Road Transit Improvement Project

DESCRIPTION: Proposition A (Transit) funds can only be used
for transit related improvements. The City will utilize $500,000 of
the Proposition A funds on Silver Spur Road to construct bus
landing areas, bus shelters, benches and ADA ramps. That road
services Peninsula High School and the shopping center. Therefore,
City of RHE and PV Transit have agreed that they would
collaborate with RPV to make transit improvements along Silver
Spur Road, however RPV will need to be the lead on this project.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Silver Spur Road from Montemalaga to Beechgate Drive

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $50,000 50,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $450,000 450,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$500,000 $500,000

REVENUE SOURCES

Proposition A

JUSTIFICATION: [The scope will enhance the services that are provided to the Transit (Bus) users,
KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: |25 years
[EST ANNUAL OPERATING COST: [$1,000




PROJECT: 8808 Crenshaw Blvd - Arterial Roads Rehab Project

DESCRIPTION: The scope of this project is to overlay Crenshaw
Blvd with a rubber asphalt surface and make necessary repairs to
existing curbs & gutter and sidewalks. Minor root pruning and ADA
compliant access ramps will also be included. The infrastructure
improvement project will also include updating traffic signs/signals,
striping and curb painting. Typically, the City rehabilitates arterial
roads every other year (every two years). Construction on this
project may be a delayed since Cal Water is going to install new
water mains/pipelines within the limits of this project. The City’s

g

project will start after Cal Water finishes their work which is = T : ot = G°°9'G-_Ea’”’
currently scheduled to be done by summer of 2019.

INFRASTRUCTURE CATEGORY: |Right of Way & Traffic Control Devices
LOCATION: |Crenshaw Blvd

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $200,000 0 200,000 0 0 0
ENVIRONMENTAL.: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,800,000 0 0 1,800,000 0 0
CONST MGMT & INSP: $200,000 0 0 200,000 0 0
CONTINGENCY: $0 0 0 0 0 0

$2,200,000 $0 $200,000  $2,000,000
REVENUE SOURCES

CIP Reserves

Measure R

JUSTIFICATION: (Maintaining the City's arterial roads...
KEY RISKS AND MITIGATION: |Project maintains council PCI directive.
PROJECT BACKGROUND: (Bi-annual Arterial resurfacing project.
CONSTRUCTION START/FINISH: |2019/2020
USEFUL LIFE: |25 years
[EST ANNUAL OPERATING COST: [$1,000




PROJECT: 8802 Arterial Roads Rehab Project - Indian Peak

DESCRIPTION: The project will resurface Indian Peak Road with
a rubber asphalt surface and will include curb, gutter and sidewalk
repairs. Minor root pruning and ADA compliant access ramps will
also be included. The infrastructure improvement project will also ~ |¥
include updating traffic signs, striping and curb painting. Typically, |
the City rehabilitates arterial roads every other year (every two
years).

INFRASTRUCTURE CATEGORY: |Right of Way & Traffic Control Devices

LOCATION: |Indian Peak Road
CATEGORY TOTAL 2018/2019 | 2019/2020 | 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $200,000 0 200,000 0 0 0
ENVIRONMENTAL.: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $1,600,000 0 0 1,600,000 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$1,800,000 $0

$200,000
REVENUE SOURCES

$1,600,000

CIP Reserves

JUSTIFICATION: [Maintaining the City's arterial roads and maintaining a City Council directed

Pavement Condition Index above 82 Citywide.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2019/2020

USEFUL LIFE:

25 years

[EST ANNUAL OPERATING COST:

$1,000




PROJECT: 8809 Western Avenue Traffic Congestion Improvements

DESCRIPTION: The project will implement the improvements as

identified in the Western Avenue Corridor Study. The City will
WESTERM CORRIDOR

take a lead role in working with the Cities of Lomita and Los IMPROVEMENT PROJECT
Angeles. The scope of this project consists of traffic signal ncarsoctian Gromealric Impravemants

” . R K . iy Whashirrs v i (SR Troost 2800 Streal (PR 21
equipment updates, traffic signal timing plan and interconnecting Kol e o s Hiarth ENHLITA

signals, computerized signal systems, potential alterations to the
existing intersection geometrics, access improvements and parking
management.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices

LOCATION: |Western Avenue from northern limits near Peninsula Verde to southern limits
near Summerland

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $100,000 100,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,000,000 0 3,000,000 0 0 0
CONST MGMT & INSP: $200,000 0 200,000 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$3,300,000 $100,000 $3,200,000

REVENUE SOURCES

Measure R

JUSTIFICATION: (Delay reduction, improved mobility through the corridor.
KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2018/2019
USEFUL LIFE: (25 years
[EST ANNUAL OPERATING COST: |$7,000




PROJECT: 8811 Arterial Fences and Walls Standards (Phase 2), City Wide

DESCRIPTION: The arterial Fencing and Walls project consists of
short-term and long-term solutions. The short-term solution, which
is currently being implemented, is to remove deteriorating and
unsafe fences and walls (including pilasters, dirt and debris) along
Hawthorne Blvd. This project involves the long-term solution of
developing an Arterial Fences and Walls Master Plan that initially
identifies standards (height, material, & location), establishes the
design for the replacement fencing and/or walls and preparing
construction plans along Hawthorne or any arterial for future
consideration by the City Council. The engineering will be
performed in two stages: the first stage will establish standards
(height, materials, and locations), the second stage will establish the
structural design of the wall including the foundation of the wall.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Major Arterials

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $100,000 25,000 75,000 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $950,000 0 0 950,000 0 0
CONST MGMT & INSP: $50,000 0 0 50,000 0 0
CONTINGENCY: $0 0 0 0 0 0

$1,100,000 $25,000 $75,000 $1,000,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |City Council driven project to accomplish beautification of major arterials
within the City.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: [2018/2019
USEFUL LIFE: |25 years
[EST ANNUAL OPERATING COST: |$1,000




PROJECT: 8815 Residential Street Rehabilitation Program Area 5

DESCRIPTION: The project will resurface residential roadways
with micro-surfacing, slurry seal and/or overlay and include
curb/gutter and sidewalk repairs, minor root pruning and ADA
compliant access ramps. The infrastructure improvement project
will also include updating traffic signs, striping and curb painting.
Every year the City rehabilitates the residential roads on a 7-year
cycle.

INFRASTRUCTURE CATEGORY: |Right of Way & Traffic Control Devices
LOCATION: |Area 5

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $500,000 0 500,000 0 0 0
ENVIRONMENTAL.: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,340,000 0 0 3,340,000 0 0
CONST MGMT & INSP: $160,000 0 0 160,000 0 0
CONTINGENCY: $0 0 0 0 0 0

$4,000,000 $0 $500,000 $3,500,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |Failure to properly maintain residential roadways could result in rapid
degradation and failure. The city's roadways are on a 7-year maintenance
cycle which keeps the roads at a very good pavement condition index.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2019/2020
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: [$1,000




PROJECT: 8818 Residential Roadways Rehabilitation Program - Area 8

DESCRIPTION: The project will resurface residential roadways
with micro-surfacing, slurry seal and/or overlay and include curb,
gutter, and sidewalk repairs, minor root pruning and ADA
compliant access ramps. The infrastructure improvement project
will also include updating traffic signs, striping and curb painting.
Every year the City rehabilitates the residential roads on a 7-year
cycle.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Area 8 (Residential neighborhoods near Palos Verdes Drive East

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $0 0 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,340,000 3,340,000 0 0 0 0
CONST MGMT & INSP: $160,000 160,000 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$3,500,000  $3,500,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |Failure to properly maintain residential roadway could result in rapid
degradation and failure. The city's roadways are on a 7-year maintenance
cycle which keeps the roads at a very good pavement condition index.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND: [As part of the City's Pavement Management Program, one of 7 Zones of the
residential rehabilitation program are scheduled for implementation annually.
These projects will include micro-surfacing, slurry seal, overlay, curb and gutter
repairs, sidewalk repairs and installation of ADA access ramps.

CONSTRUCTION START/FINISH: [2018/2019
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: |$1,000




cycle.

PROJECT: 8819

DESCRIPTION: The project will resurface residential roadways
with micro-surfacing, slurry seal and/or overlay and include
curb/gutter and sidewalk repairs, minor root pruning and ADA
compliant access ramps. The infrastructure improvement project
will also include updating traffic signs, striping and curb painting.
Every year the City rehabilitates the residential roads on a 7-year

Residential Street Rehabilitation Program Area 9

INFRASTRUCTURE CATEGORY:

Right of Way & Traffic Control Devices

LOCATION:

Area 9

PROJECT COST ESTIMATES

$4,000,000

REVENUE SOURCES

$500,000

$3,500,000

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $500,000 0 0 500,000 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,340,000 0 0 0 3,340,000 0
CONST MGMT & INSP: $160,000 0 0 0 160,000 0
CONTINGENCY: $0 0 0 0 0 0

CIP Reserves

JUSTIFICATION:

Failure to properly maintain residential roadways could result in rapid
degradation and failure. The city's roadways are on a 7-year maintenance
cycle which keeps the roads at a very good pavement condition index.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2021/2022

USEFUL LIFE:

20 years

[EST ANNUAL OPERATING COST:

$1,000




PROJECT: 8826 Residential Street Rehabilitation Program Area 2&6

DESCRIPTION: The project will resurface residential roadways
with micro-surfacing, slurry seal and/or overlay and include
curb/gutter and sidewalk repairs, minor root pruning and ADA
compliant access ramps. The infrastructure improvement project
will also include updating traffic signs, striping and curb painting.
Every year the City rehabilitates the residential roads on a 7-year
cycle.

INFRASTRUCTURE CATEGORY: [Right of Way & Traffic Control Devices
LOCATION: |Area 2&6

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $500,000 0 0 0 500,000 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,340,000 0 0 0 0 3,340,000
CONST MGMT & INSP: $160,000 0 0 0 0 160,000
CONTINGENCY: $0 0 0 0 0 0

$4,000,000 $500,000 $3,500,000
REVENUE SOURCES

CIP Reserves

JUSTIFICATION: |Failure to properly maintain residential roadways could result in rapid
degradation and failure. The city's roadways are on a 7-year maintenance
cycle which keeps the roads at a very good pavement condition index.

KEY RISKS AND MITIGATION:
PROJECT BACKGROUND:
CONSTRUCTION START/FINISH: |2021/2022
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: |$1,000




PROJECT: 8834

C&G, ramps and striping

Residential Roadways Rehabilitation Program - Area 3 & 4

DESCRIPTION: The scope is to design the rehab the streets within
area 3 & 4, including overlay, slurry, concrete repair on sidewalks,

INFRASTRUCTURE CATEGORY:

Right of Way & Traffic Control Devices

LOCATION:

Area3 & 4

PROJECT COST ESTIMATES

$4,000,000

$500,000

$3,500,000

REVENUE SOURCES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $500,000 500,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $3,340,000 0 3,340,000 0 0 0
CONST MGMT & INSP: $160,000 0 160,000 0 0 0
CONTINGENCY: $0 0 0 0 0 0

CIP Reserves

JUSTIFICATION:

Failure to properly maintain residential roadways could result in rapid
degradation and failure. The city's roadways are on a 7-year maintenance
cycle which keeps the roads at a very good pavement condition index.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2018/2019

USEFUL LIFE:

20 years

[EST ANNUAL OPERATING COST:

$1,000




PROJECT: 8828

pedestrian crossings, etc.

Traffic/Transportation Improvements

DESCRIPTION: This program pays for design and construction of
any Traffic/ Transportation related items; such as speed analysis,
traffic impact analysis, installation of traffic signal lights, actuated

INFRASTRUCTURE CATEGORY:

Right of Way & Traffic Control Devices

LOCATION:

IPlease add location(s)

PROJECT COST ESTIMATES

$500,000 $500,000
REVENUE SOURCES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $100,000 100,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $400,000 400,000 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

Proposition C

JUSTIFICATION:

Traffic/ Transportation related improvements are necessary periodically.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH:

2018/2019

USEFUL LIFE:

30 years

[EST ANNUAL OPERATING COST:

$5,000




SANITARY SEWER SYSTEM

The City’s sanitary sewer system is essential to City operations, yet it has not required
significant expenditures in past years due to an inter-local agreement with Los Angeles County
for maintenance of the system. The City owns the system, and the County has the primary
responsibility for ongoing maintenance of the system, which does not include the Abalone Cove
Sewer system.

The County collects a sewer fee from the City’s property owners, which is used to maintain the
system. Although the County maintains the sewer system, the City retains responsibility for
its operation, public safety, and welfare, and any increases in pipe capacity required by the
approval of private development. The City maintains legal and regulatory responsibility (i.e.,
any state or federal fines resulting from spillage). The County maintenance and repair program
does not provide for replacement of pipeline due to capacity issues.

The City conducted a survey of the system, in 2004 and updated it in 2009 through the
Sanitary Sewer Master Plan Update, which was created to help in the management of this asset.
The County has completed a full inspection and cleaning of all RPV sewer mains. Problem
areas are being properly maintained and/or are scheduled for repair through larger projects.

Although projects were identified in the 2009 City’s Wastewater Master Plan Update, none of

the project proved to require replacement to provide for additional capacity. Consequently no
projects are proposed in this 5-year CIP.
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STORM WATER SYSTEM

The City’s first Master Plan of Drainage was completed in 1998 and updated in 2004. The
2004 update identified 38 potential projects, excluding storm drain lining, that that required
attention. These projects were completed in whole or in part as needed. In 2015, a new Master
Plan of Drainage was completed. The new plan provides a comprehensive and current analysis
of the drainage needs in the community

and incorporates the new engineering standards disseminated by the LA County Flood Control
District. The 2015 Plan identified

projects to correct pipes with deficient capacity, poor physical condition, or both.

Staff has also conducted a thorough video inspection of the entire City-owned pipe inventory
and has compiled the results for analysis. This will lead to identifying lining needs for the
coming years.

The

table below depicts the overall observations made of the City-owned pipes. About 23% of
the City’s pipes (about 26,800 linear feet) have a condition rating of 3 or worse. Of this amount,
about 14,875 linear feet are corrugated metal pipes (CMP) and rank at th e highest priority
for lining. In time, all CMP should be lined and reinforced concrete pipe (RCP) with condition
defects will need to be addressed on an individual basis to determine if lining will resolve the
issues.

Storm Drain Video Inspection Summary
Level . Linear Feet o % CMP
Number Condition Inspected % of Total % RCP
15% CMP
Level O Good 77,997 67%
85% RCP
i i 30% CMP
Level 1 | Light/minor 7.631 7% °
defect 70% RCP
35% CMP
Level2 | Moderate 4,059 3% °
defect 65% RCP
40% CMP
Level 3 | Average 7.360 6% °
defect 60% RCP
30% CMP
Level 4 Heavy defect 6,966 6%
70% RCP
80% CMP
Level 5 Severe defect 12,475 11%
20% RCP
Total Linear Footage 116,488 100%
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PROJECT: 8707

Locations - Design

Drainage.

DESCRIPTION: Design for the replacement or rehabilitation of
existing underground storm sewer system (lateral pipes, main storm
sewer pipes and box culverts) and drainage inlets, catch basins, and
manholes which were identified in the 2015 Master Plan of

SDDIP Storm Drain Deficiency Improvements Various

INFRASTRUCTURE CATEGORY: |Storm Water System

LOCATION: |Various locations

PROJECT COST ESTIMATES

$250,000

$250,000

REVENUE SOURCES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $250,000 250,000 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $0 0 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

CIP Reserves

JUSTIFICATION: |The Master Plan of Drainage determined storm drain deficiencies. Design is
necessary for rehabilitation.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND:

CONSTRUCTION START/FINISH: |2018/2019

USEFUL LIFE: |30 years

[EST ANNUAL OPERATING COST: |$5,000




PROJECT: 8709 Connector Pipe Screen Project (SM Bay Prop 84 Program)

DESCRIPTION: This project will retrofit 1,368 Catch Basins on
the Peninsula (as required by the California Regional Water
Quality Control Board, 2012 MS4 Permit Order

R4-2012-0175). The City is partnering with the Cities of Rolling
Hills Estates and Palos Verdes Estates to install Connector Pipe
Screen Units into these catch basins. This will help mitigate trash
and marine debris (Category 1 pollutants) from entering Santa
Monica Bay.

INFRASTRUCTURE CATEGORY: |Storm Water System
LOCATION: | Various locations along the west and south side of the City

PROJECT COST ESTIMATES

CATEGORY TOTAL 2018/2019 2019/2020 2020/2021 2021/2022 2022/2023
PRELIM ENGINEERING: $0 0 0 0 0 0
ENVIRONMENTAL: $0 0 0 0 0 0
RIGHT-OF-WAY: $0 0 0 0 0 0
CAPITAL EQUIPMENT: $0 0 0 0 0 0
CONSTRUCTION: $161,100 161,100 0 0 0 0
CONST MGMT & INSP: $0 0 0 0 0 0
CONTINGENCY: $0 0 0 0 0 0

$161,100 $161,100

Local Match
CIP Reserves

JUSTIFICATION: [Santa Monica Bay Marine Debris TMDL requires CBs in this watershed to be
retrofitted with CPS units by 2020. 2018 is year three of five year schedule. City
can meet this requirement well before the deadline, with the help of this Grant.

KEY RISKS AND MITIGATION:

PROJECT BACKGROUND: |Project is a requirement for 2012 MS4 Permit Order R4-2012-0175. The State
Board awarded a grant for this on December 1, 2017.

CONSTRUCTION START/FINISH: [2018/2019
USEFUL LIFE: |20 years
[EST ANNUAL OPERATING COST: [$5,000




TRAILS

The City of Rancho Palos Verdes began planning a non-motor vehicle transportation
circulation system for pedestrians, equestrians, and bicyclists, as early as the adoption of the
City’s General Plan in 1975. Trails are an integral part of the city’s circulation system and play
an important role in contributing to the successful interaction of residential, institutional,
commercial and recreational zoning districts within the city, while encouraging recreational
and fitness opportunities.

On November 27, 1984, the City Council adopted the Trails Network Plan (TNP). The TNP was
intended to serve as an advisory tool for City decision-makers for the implementation and
funding of City trails. On January 22, 1990, as a means of implementing the TNP, the
City Council adopted two separate documents: the Conceptual Trails Plan (CTP) and
Conceptual Bikeways Plan (CBP) as two separate documents. Collectively, these documents
serve as the City’s Trails Network Plan (TNP). The Conceptual Trails Plan or CTP was revised
on May 21, 1991, September 16, 1991, and again on October 26, 1991. The Conceptual
Bikeways Plan or CBP was revised on October 15, 1996. The Trails Network Plan or TNP was
last updated in the mid-1990’s. |n the past few years, the City has actively sought to acquire
and preserve permanent open space as a part of the stewardship of these City-owned lands.
In 2008, the City adopted the Preserve Trails Plan (PTP) for the properties that make up the
Palos Verdes Nature Preserve.

The City is updating and consolidating all of its existing trails plans and documents into a single,
comprehensive plan. As a part of the preparation of the update to the TNP, the City is
conducting a series of public workshops to reach out to community stakeholders and interested
persons to identify any unique trail issues that should be addressed in the TNP update (with
the exception of the PTP approved by the City Council in 2008).
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APPENDIX

Capital Improvement Policies

The Public Works Department, in cooperation with all other City Departments and the City
Attorney’s office, produces a working document designed to identify capital needs annually in
conjunction with the budget process. This Five-Year Capital Improvement Program (CIP) is
submitted to the City Council to utilize in reviewing and prioritizing capital projects. After
adoption by the City Council during the budget process, the CIP becomes the City’s plan for
capital improvements for the next five years, with annual adjustments as needed.

Type of Project
Definitions

Capital asset: An asset with a cost in excess of $5,000 and an expected useful life of more
than one year, such as automobiles, equipment, and furniture. These items will continue to be
included in the operating budget. Items such as automobiles, minor equipment, and furniture
will continue to be accounted for and funded using the Equipment Replacement Fund and are
not included in the capital improvement program.

Capital project: A project expected to have a useful life greater than ten years and an estimated
cost of $100,000 or more. Capital projects include the construction, acquisition, or major
renovation of buildings, roadways, utility systems, or other structures, purchase of land, and
major landscaping projects.

Projects meeting the above definition will be included in the CIP document in addition to the
City’s budget document. The information will be tied to the capital budget and totals for each
project in the CIP will be included in the capital budget.

Selecting the Projects for the CIP
The comprehensive capital project planning process has the following essential components:
* The General Plan (Long-term Plan - 10 Years)
= The Capital Improvement Plan (Mid-term Plan - 5 Years)
* The Capital Budget (Short-term Plan - 1 Year)
= City Council Goals (Long-term and Short-term evaluated each year)

All projects selected for the CIP should be consistent with the goals identified by the City
Council or as outlined in the City’s General Plan. The project selection process strives to
achieve a balanced plan for the community to include all necessary and high priority projects,
while also enhancing City services and facilities.

Operating Budget Impact Identified in the CIP

The operating impact of proposed capital projects, including personnel, operating expenditures,
capital outlay, and debt service, as applicable, will be identified in the CIP document and
considered in preparing the annual operating budget and Five-Year Financial Model.
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Moving Projects from the CIP to the Capital Budget

All projects approved in the annual capital budget are appropriated at the estimated cost to
complete the project. At the end of each fiscal year, the remaining appropriation for
uncompleted portions of the project will be carried forward to subsequent fiscal years.

Staff will identify the estimated costs, potential funding sources, operating impact, and project
schedule for each capital project proposal before it is submitted to the City Council.

Staff will coordinate development of the capital improvement budget with the development of
the operating budget. All costs for internal professional services needed to implement the CIP
will be included in the capital budget as part of the budget document for the years the CIP is to
be implemented.

Cost tracking for components of the capital improvement program will be updated semi-
annually to ensure project completion against budget and established time lines.

Funding of the CIP Reserve Fund

City Council Policy No. 41 regarding the City’'s Reserves provides for a minimum CIP Reserve
level of $3,000,000 for emergency projects, the transfer of the total annual Transient
Occupancy Tax (TOT) revenue into the CIP Reserve, and the transfer of any prior year General
Fund favorable expenditure variance to the CIP Reserve. The TOT revenue for FY15-16 is
estimated to be about $5.0 million.

Definition of Capital Budget Year
A capital budget year runs concurrent to the operating budget fiscal year beginning July 15t and
ending June 30%.

Types of Financing
The nature and cost of the project generally determines the financing options as do projected
revenue. The following financing instruments could be used in the following preferred order:

» Qutside funding that does not require repayment, including grants, federal, state and
county restricted funding (i.e. transportation funding), and donations;

» Developer Fees;

= City restricted revenue imposed by voters (i.e. environmental excise tax, storm drain
user fee);

= Accumulated Fund Balances in Restricted Funds;

* General Fund,;

= Debt Secured by a Restricted Revenue Source; and

* General Obligation Debt.

Application of Restricted Funding Sources
It is the City’s policy to apply restricted funding sources after a project is completed and final
cost is identified, or at the close of each fiscal year, whichever occurs first.

Evaluation of Capital Projects
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Capital project and program reviews are to monitor existing project performance and to update
the Five-Year CIP. Each project must be actively managed and semi-annual reports on the
physical and fiscal status of each project should be made available to the City Council in
conjunction with the budget adoption and Mid-Year Financial Review.

Green Building Standards

The City of Rancho Palos Verdes requires the incorporation of green building principles and
practices into the design, construction, and operation of all City facilities, and to evaluate all
land purchases for future development on the basis of reducing environmental impacts
whenever feasible.

Standards for Maintenance

It is important to have standards in place for the various infrastructure systems throughout the
City to maintain this investment and be positioned to provide adequate services for the
residents of Rancho Palos Verdes. Staff will develop maintenance standards and schedules
as appropriate.

Contingency Policy
The need for contingencies will be evaluated with each project and be included in the CIP on
a case-by-case basis.

Project Change Orders

Project change orders will be made in accordance with the policy stated in Section 02.44 of the
Municipal Code.

General Plan Goals

The goals stated below are included in the City’s General Plan which serves as the City’s long-
term strategic planning tool. All CIP projects should contribute to fulfilling one or more of the
goals listed below.

Natural Environment Element
= ltis the goal of the City of Rancho Palos Verdes to conserve, protect, and enhance its
natural resources, beauty, and open space for the benefit and enjoyment of its residents
and the residents of the entire region. Future development shall recognize the sensitivity
of the natural environmental and be accomplished in such a manner as to maximize the
protection of it.

Socio/Cultural Element
= It is the goal of the City to preserve and protect its cultural resources and to promote
programs to meet the social needs of its citizens.

Cultural Resources
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The City shall strive to protect and preserve all significant archaeological,
paleontological and historical resources within the City.

Current Social, Service, and Cultural Organizations

Work toward a coordinated program to aid in matching the facility needs of the many
and diverse groups in the community with existing and future facility resources
throughout the City.

Social Services

Encourage programs for community involvement, participation, and action to minimize
the sense of isolation and powerlessness felt by many individuals in the community.

Encourage programs for recreation, social services, and cultural and educational
achievement.

Encourage a framework for interaction among the four cities on the peninsula and
between the peninsula and its surrounding communities to solve common problems.

Urban Environment Element

It is the goal of the City to carefully control and direct future growth towards making a
positive contribution to all elements of the community. Growth in Rancho Palos Verdes
should be a cautious, evolutionary process that follows a well-conceived set of general
guidelines, which respond to both holding capacity limitations for the region and
environmental factors on the peninsula.

Activity Areas

It is the goal of the City of Rancho Palos Verdes to preserve and enhance the
community's quality living environment; to enhance the visual character and physical
quality of existing neighborhoods; and to encourage the development of housing in a
manner which adequately serves the needs of all present and future residents of the
community.

The City shall discourage industrial and major commercial activities due to the terrain
and environmental characteristics of the City. Commercial development shall be
carefully and strictly controlled and limited to consideration of convenience or
neighborhood service facilities.

The City shall encourage the development of institutional facilities to serve the political,
social, and cultural needs of its citizens.

The City shall endeavor to provide, develop, and maintain recreational facilities and

programs of various types to provide a variety of activities for persons of all age groups
and in all areas of the community.

Agricultural uses within the City shall be encouraged, since they are desirable for
resource management and open space.
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Infrastructure

Safety

It shall be a goal of the City to ensure adequate public utilities and communications
services to all residents, while maintaining the quality of the environment.

It shall be a goal of the City to provide residents with a safe and efficient system of roads,
trails, and paths.

It shall be a goal of the City to encourage the increased mobility of residents through the
development of an adequate public transportation system.

It shall be a goal of the City to provide for the protection of life and property from both
natural and man-made hazards within the community.

It shall be a goal of the City to provide for the protection of the public through effective
law enforcement and fire protection programs.

It shall be a goal of the City to develop and enforce health and sanitation, emergency
communications, and disaster preparedness programs to ensure the overall health and
safety of all residents.

It shall be a goal of the City to protect life and property and reduce adverse economic,
environmental, and social impacts resulting from any geologic activity.

Sensory Environment

It shall be the goal of the City of Rancho Palos Verdes, through proper land use planning
and regulations, to provide for a quiet and serene residential community with a minimum
amount of restriction on citizen activity.

Palos Verdes peninsula is graced with views and vistas of the surrounding Los Angeles
basin and coastal region. Because of its unique geographic form and coastal resources,
these views and vistas are a significant resource to residents and visitors, as they
provide a rare means of experiencing the beauty of the peninsula and the Los Angeles
region. ltis the responsibility of the City to preserve these views and vistas for the public
benefit and, where appropriate, the City should strive to enhance and restore these
resources, the visual character of the City, and provide and maintain access for the
benefit and enjoyment of the public.

Land Use Plan

It is the goal of the City of Rancho Palos Verdes to provide for land uses which will be
sensitive to and enhance the natural environment and character of the community,
supply appropriate facilities to serve residents and visitors, promote a range of housing
types, promote fiscal balance, and protect the general health, safety, and welfare of the
community.

Fiscal Element
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= |t shall be a goal of the City to hold the property tax to a minimum and to continually
explore and analyze the advantages and disadvantages of alternate or new sources of
revenue.

= |t shall be a goal of the City to explore cooperative financing strategies that might be
undertaken in association with other jurisdictions.

» It shall be a goal of the City to take maximum advantage of regulatory legislation to
obtain contributions, dedications, and reservations (i.e., easements).

= |t shall be a goal of the City to ascertain that all revenues generated by growth are
sufficient to cover costs related to growth.

It shall be a goal of the City to thoroughly evaluate capital acquisition and operating
expenditures and their impacts before implementation of programs.
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SUMMARY OF ALL PROJECTS

The following table is a comprehensive list of all continuing and newly-funded projects, and
includes project status and identified funding sources.
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