Exhibit A

2015 ANNUAL REPORT ON THE WATER QUALITY
AND FLOOD PROTECTION PROGRAM
May 21, 2015

INTRODUCTION

A voter proposition established this Oversight Committee and the Committee’s duties were elaborated
by the Rancho Palos Verdes (RPV) City Council in 2007. The Committee is instructed to annually
review project expenditures and plans for the Water Quality and Flood Protection (WQFP) Program and
to recommend a User Fee Rate for each fiscal year. The Committee currently consists of the following
members:

Elizabeth Sala (Chair)

Yi Hwa Kim (Vice-Chair)
Krista Johnson

Frank Lyon

Mickey Rodich

The Committee met three times with the City’s Finance and Public Works staffs in April and May. The
Committee reviewed WQFP Program activities in FY14-15, as well as projects planned and budgeted
expenditures proposed for FY15-16. Staff also provided the Committee with the proposed Storm Drain
Plan through FY19-20, excerpts from the City’s 2015 Five-Year Financial Model, the 2015 Capital
Improvement Plan (CIP), and Staff’s recommendation for the FY15-16 User Fee Rate.

This report conveys the Committee’s conclusions and recommendations in accordance with its
responsibilities designated by the City Council on May 5, 2009 and documented in RPV Municipal Code
Section 3.44.080.

HISTORY OF COMPLETED PROJECTS

During the years this Committee has been in operation since 2007, the Staff has annually projected five-
year models for identifying and implementing a list of 38 needed storm drain and water quality projects.
The total project costs for the 38 originally-listed projects have been roughly estimated at $46 million.
The respective City Councils, with Staff advice, have set project priorities and implemented projects as
funding was approved.

Staff has advised the Committee that of the original 38 projects, 34 have been addressed (through
construction or mitigation by another project) at a total cost of about $39.67 million. In rough order by
dollar amount, the money for program initiatives that are completed or in progress has come from the
City’s General Fund ($18.6 million), from collections of the Storm Drain User Fee ($11.61 million), and
from state and federal grants ($9.46 million). Four projects remain unfunded at an estimated cost of at
least $9.37 million (in 2005 dollars). An additional $2.23 million has been spent or committed for
administration of the program, purchase of land and equipment, and an update of the Master Plan of
drainage (funded from City’s General Fund).
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FY14-15 EXPENDITURES

The WQFP Program expenditure plan (i.e. budget) approved by the City Council for FY14-15 totaled
$7.66 million, including carryovers from the prior year. Based upon the staff report dated May 21, 2015,
$3.84 million had been spent or committed through June 30, 2015. Fiscal year expenditures are
summarized by the Staff in the Storm Drain Plan through FY19-20 (Attachment A).

Major projects for FY14-15 are described in Attachment B.

Staff estimates a carryover from the FY14-15 budget to the FY15-16 budget of approximately $3.81
million. Based upon Staff reports to the Committee this variance, between the $7.66 million FY14-15
budget and the estimated FY14-15 expenditures of about $3.84 million, is primarily attributable to the
following projects (see Attachment C) that were delayed due to wrapping up the San Ramon Canyon
stabilization project and staff vacancies:

Altamira Canyon Drainage Study $500,000;

Storm Drain Lining $799,470;

Via Colinita & Roan projects $231,095;

South Hawthorne/Via Frascati projects $440,000;

PVDS projects (East of Barkentine and at Sacred Cove) $896,000; and
Marguerite Open Channel $317,670.

FEE COLLECTIONS FOR FY14-15

User Fee collections are estimated to be about $1.38 million during FY 14-15.

COMMITTEE FINDING CONCERNING USER FEE EXPENDITURES IN FY14-15

The Committee believes that all WQFP Program costs for FY14-15 that included User Fee
revenues have been properly committed and spent to discover and mitigate storm drain problems
in the City. User Fees have paid for a significant portion of City investment in storm drain
rehabilitation and new construction from 2007 to date, supplementing the General Fund from
which the majority of such expenditures have been funded.

PLANS FOR FY15-16

Staff presented the Committee with a proposed FY15-16 Storm Drain expenditure plan in the amount of
$1.57 million (see Attachment A for details). These are newly budgeted funds, not including previously
authorized but unspent funds (which are referred to above as “carryover” funds). When combined with
the expected $3.81 million in uncommitted funds to be carried forward from FY14-15, the total WQFP
Program expenditures in FY15-16 are projected to be about $5.38 million.

All planned projects appear necessary and are being funded appropriately under the present
circumstances.
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USER FEE RATE FOR FY15-16

The WQFP Committee recommends (3-2) that the annual Storm Drain User Fee for the FY15-16
be set at the maximum allowable rate of $96.85/ERU as limited by the 0.1% increase in CPI (see
Attachment D).

All members agree there are more known projects important to public safety and the protection of public
and private property than there is funding available, even including the maximum user fee. The
Committee believes the User Fee is an appropriate, reliable, dedicated funding source, authorized by the
voters, which addresses known storm drain problems. Loss of the User Fee will cause storm drain
projects to compete with other types of infrastructure needs for City funding.

OTHER COMMENTS

Taking note of the historic importance of the User Fee collections in funding critical WQFP projects,
the Committee again recommends the City initiate planning for appropriate funding of the City’s storm
drain and water quality issues beyond June 30, 2016, when the Storm Drain User Fee sunsets. The last
fee collections will occur during FY15-16.

Although storm drains have been the primary focus of WQFP funding since 2007, federal and state laws
that are coming to bear on the City mandate expansive, new, water quality control measures which the
City must fund.

Future funding of mandatory water quality projects may differ from storm drain issues in one key respect.
The existing User Fee is not charged to those of the City’s land owners whose parcels are served by
County of Los Angeles storm drains.  The existing storm drain User Fee is charged on a parcel-by-
parcel basis only to that fraction of the City’s land owners whose parcels are served by City-managed
storm drains. Water quality measures, however, will affect all landowners, and, indeed, all residents.
Therefore, water quality expenditures should be allocated citywide.

The Committee recommends the following:
1. The continuation of a dedicated funding source for storm drain projects, and;

2. The identification or creation of an appropriate funding source for mandated water quality
projects and programs.

Attachments

A: Storm Drain Plan through FY19-20

B: April 9, 2015 Staff Report - STORM DRAIN PROJECT STATUS UPDATE

C: Storm Drain Project Sheets (excerpts from the draft 2015 Five-Year Capital Improvement Plan)

D: “Annual Fee Rate” excerpt from the Annual Report for the Water Quality and Flood Protection
Program Storm Drain User Fee FY2015-16 prepared by Harris & Associates

Page 3 of 3













































Attachment C

STORM DRAIN POINT REPAIR

PROJECT:
PROJECTS
TYPE: Storm Drain System
LOCATION: Citywide
DEPARTMENT: Public Works
During the 2012 Storm Drain Lining and Rehabilitation Project,
DESCRIPTION: several pipes were unable to be lined due to local structural failure

of the pipes. This project will provide funds to correct the deficient
locations in these pipes to prepare them for lining in the future.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

$900,000

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

$900,000

IMPACT ON OPERATING BUDGET

Funding Information: WQFP user fees.

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY

X | ECONOMY AND EFFICIENCY

SUPPORTS ESSENTIAL CITY SERVICES X | OUTSIDE FUNDING COMMITTED/ELIGIBLE

SUPPORTS CITY COUNCIL GOALS

X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

Many of these point repairs are difficult to access and may require acquisition of temporary or permanent
access easements to address current and future maintenance needs. Locations include Santa Rena pipe
inlet, Enrose Avenue CMP, Via Colinita north of Maine, Vista Mesa, and PVDE at Marion Drive.

LOCATION PHOTO

MAP
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PROJECT: ALTAMIRA CANYON

TYPE: Storm Drain System

LOCATION: Project Area 4

DEPARTMENT: Public Works
A project within lower Altamira Canyon to aid in slowing the damage
being caused by storm water runoff through the entire reach of the
Canyon is needed. The installation of Gabion-type erosion control
structures within lower Altamira Canyon are needed to help control

DESCRIPTION: runoff velocities and minimize erosion within the canyon.

This project includes the installation of protective measures to
minimize further erosion in Altamira Canyon. This project could
range from stabilization at bends in stream beds, with limited
velocity controls, to channel stabilization.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

IMPACT ON OPERATING BUDGET

To be assessed.

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY X | ECONOMY AND EFFICIENCY
SUPPORTS ESSENTIAL CITY SERVICES X | OUTSIDE FUNDING COMMITTED/ELIGIBLE
SUPPORTS CITY COUNCIL GOALS X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

Note: The Altamira Canyon project has been studied and analyzed over the past decades; however the need
to minimize runoff from entering the ground in Altamira Canyon still remains. A project study report has been
funded for FY14-15.

This estimate does not include right-of-way costs. A previously designed and funded project was abandoned
due to right-of-way issues and owners lack of support.

Estimated Cost: $1,600,000 - $5,350,000
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PROJECT: PAINTBRUSH CANYON DRAINAGE
TYPE: Storm Drain System
LOCATION: Portuguese Bend
DEPARTMENT: Public Works
The Paintbrush Canyon Drainage System project will capture runoff
at the head of the Portuguese Bend landslide in three locations,
DESCRIPTION: transfer that runoff via surface-mounted High Density Polyethylene

(HDPE) pipe under Palos Verdes Drive South, (through an existing
steel tunnel), and continue the flow along the existing storm drain
pipe alignment to the ocean.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

IMPACT ON OPERATING BUDGET

TBD

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY X | ECONOMY AND EFFICIENCY
SUPPORTS ESSENTIAL CITY SERVICES X | OUTSIDE FUNDING COMMITTED/ELIGIBLE
SUPPORTS CITY COUNCIL GOALS X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

Preventing runoff water from entering the landslide has been shown to directly affect land movement in
landslide areas. This project is expected to help slow movement within the Portuguese Bend landslide,
eventually affecting the land movement at Palos Verdes Drive South. A project study report has been proposed
for FY19-20.

Estimated Cost: $2,568,000
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PROJECT: PVDE- MIRALESTE CANYON
TYPE: Storm Drain System
LOCATION: Project Area 5
DEPARTMENT: Public Works
Work within this project area includes storm drainage systems
along Palos Verdes Drive East at the northern end of PVDE, South
DESCRIPTION: Coach, Rocking Horse, Clevis, North Colt, South Colt, Via Canada,

and South Via Canada. This project includes the installation of a
number of pipelines and re-setting surface drainage systems to
drain into Miraleste Canyon.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

IMPACT ON OPERATING BUDGET

TBD

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY

X | ECONOMY AND EFFICIENCY

SUPPORTS ESSENTIAL CITY SERVICES X | OUTSIDE FUNDING COMMITTED/ELIGIBLE

SUPPORTS CITY COUNCIL GOALS

X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

Estimated Cost: $2,500,000 - $3,200,000
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PROJECT: SAN PEDRO & AVERILL CANYONS
TYPE: Storm Drain Systems
LOCATION: Project Area 6
DEPARTMENT: Public Works
Work within this project area would include storm drainage systems
at Miraleste, South Miraleste, North Corsini, Via Colinita, La Vista,
Vista Mesa, and a curb and gutter project on Via Frascati. This
DESCRIPTION: project would include the installation of a number of pipelines and

regrading of roads and surface drainage systems to drain into the
San Pedro and Averill Canyons. A project at Miraleste Plaza has
been completed.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

IMPACT ON OPERATING BUDGET

TBD

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY

X | ECONOMY AND EFFICIENCY

SUPPORTS ESSENTIAL CITY SERVICES X

OUTSIDE FUNDING COMMITTED/ELIGIBLE

SUPPORTS CITY COUNCIL GOALS

X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

Estimated Cost: $2,700,000 - $3,300,000
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CATCH BASIN SCREEN

PROJECT:
INSTALLATION
TYPE: Storm Drain System
LOCATION: Citywide
DEPARTMENT: Public Works
In order to comply with certain water quality regulations imposed
by the Regional Water Control Board, the City will need to install
DESCRIPTION: catch basin screens to prevent trash and debris from entering the

Santa Monica Bay and LA Harbor. It is not clear yet how many of
the City’s catch basins will require the retrofit or how intense the
implementation scheme will be.

PROJECT COST ESTIMATES (IF KNOWN)

CATEGORY

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

ACQUISITION

ENGINEERING/DESIGN

CONSTRUCTION

PROJECT MANAGEMENT/OVERSIGHT

LEGAL

TOTAL

IMPACT ON OPERATING BUDGET

Funding Information: WQFP (Storm Drain User Fee) Fund and CIP Reserve funds (General Fund money).

JUSTIFICATION FOR INCLUSION ON 5 YEAR CIP

SAFETY

X | ECONOMY AND EFFICIENCY

SUPPORTS ESSENTIAL CITY SERVICES X

OUTSIDE FUNDING COMMITTED/ELIGIBLE

SUPPORTS CITY COUNCIL GOALS

X | COMMUNITY QUALITY/SUSTAINABILITY X

OTHER PROJECT INFORMATION:

The City has installed these screens in about 100 catch basins (for the Machado Lake watershed) at a recent
cost of about $700 each (not including permitting). There are up to 1,200 catch basins remaining that may
require this retrofit. Estimate cost: $600,000 - $900,000.

# _"2/16/2010

»

N
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City of Rancho Palos Verdes May 11, 2015
Water Quality and Flood Protection Program
Storm Drain User Fee Annual Report — FY 2015-16 Page 6

Annual Fee Rate

Table 4 provides the calculation of the Maximum Annual Fee Rate for FY 2015-16 and shows the
actual proposed Fee Rate.

Table 4 —Annual Fee Rate

CPI CPI 2% . Actual
Increase Rate Rate Rate

Base Year - FY 2006-07 $86.00 $86.00
FY 2007-08 3.8% $89.27 $87.72 $87.72 $87.72
FY 2008-09 3.3% $90.61 $89.47 $89.47 $89.47
FY 2009-10 0.0% $89.47 $91.26 $89.47 $89.47
FY 2010-11 1.4% $90.72 $91.26 $90.72 $90.72
FY 2011-12 2.3% $92.81 $92.53 $92.53 $92.53
FY 2012-13 2.1% $94.47 $94.38 $94.38 $92.53
FY 2013-14 2.2% $96.46 $96.27 $96.27 $96.27
FY 2014-15 0.5% $96.75 $98.20 $96.75 $96.75
FY 2015-16 0.1% $96.85 $98.69 $96.85 $96.85

The maximum rate will increase automatically on an annual basis by an amount equal to the annual
change in Consumer Price Index for all Urban Consumers (CPl) for the Los Angeles, Riverside,
Orange County Areas including all items as published by the U.S. Bureau of Labor Statistics as of
March 1 of each year (12 months ended February), not to exceed a maximum increase of two
percent (2%) per year.

The actual rate to be levied each year will be as approved by the City Council at a public hearing,
after they consider an Annual Fee Report outlining the estimated annual costs of the program.

Table 5 provides sample fee calculations for various land uses and parcel sizes based on the
proposed Actual Fee Rate.

Q:\RPV/\Stormwater\FY 15-16\reports\SD Fee Rpt 15-16 11May15 R2.docx I | Harris & Associates



	2015 ANNUAL REPORT ON THE WATER QUALITY
	AND FLOOD PROTECTION PROGRAM
	May 21, 2015
	INTRODUCTION
	FY14-15 EXPENDITURES
	PLANS FOR FY15-16
	USER FEE RATE FOR FY15-16
	OTHER COMMENTS
	B.pdf
	DATE:  APRIL 9, 2015
	SUBJECT:  STORM DRAIN PROJECT STATUS UPDATE
	RECOMMENDATION

	C.pdf
	INTRODUCTION




